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CONWAY HOUSE 
Razed by Fire, Saturday, April 6, 1912 


Town of 


: Conway, New Hampshire 


The Conway House, a grand old hotel, was located on the northwest corner of Main 
& Washington Streets in Conway Village. It was built in 1850 at a cost of $50,000. 
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View from Saco River Overlook 
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SELECTMEN’S REPORT 


The Conway Board of Selectmen gained two members after 
the election in March. With a Town our size we need the diver- 
sity of views and solutions now available for giving guidance 
to our Town Manager. The transition went smoothly and, we 
feel, has been a positive step for the Town. 


The common theme of the year appears to have been a con- 
tinuous effort to coordinate and work cooperatively with the 
different governmental bodies in the Town. The Selectmen 
met with the School Board, Police and _ Precinct 
Commissioners, as well as the Library Trustees. It is an effort 
to serve the best interests of all Conway’s residents. 


We have worked with the various fire departments to get the 
individual fire budgets funded on a Townwide basis, making 
the support for fire protection equitable. 


Conway Village Fire District, along with the Town, is help- 
ing EPA move forward with the cleanup of the Kearsarge 
Metallurgical property on Hobbs Street. Cooperatively, we are 
disposing of the treated groundwater from the site. It is hoped 
that with the cleanup underway, the property will soon be 
available for productive use. 


Yield House Industries, Inc. as represented by Claude 
Jeanloz, presented a different challenge. The Town was able 
to assist in the move from Rte. 16 to Hobbs Street and with 
financial support via the Conway Revolving Loan Fund; also 
acting as a conduit for a Community Development Block 
Grant for the State. 


An outgrowth of this activity has been the creation at the 
Town Hall of a team whose responsibility is to encourage and 
support existing businesses in expansion and new businesses 
in establishment in Conway. 


There is one other project which the Selectmen have sup- 
ported, and which is now in progress; that is the replacement 
of the Mill Street Bridge in Center Conway. By this time next 
year we hope, with the help of the State, to be well on the way 
to completion of a new stone-faced bridge at the site. 


Finally, we want to thank the Town Hall and Public Works 
staff for their acceptance of employee participation in health 
insurance costs. They stand as an example for all the public 
employees of Conway. 
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This has been a constructive year for the Board of Selectmen, 
made better by the enlargement of the Board. We hope you 
feel that we are responsive to Conway’s needs. 


Respectfully submitted, 


CYNTHIA B. BRIGGS, Chairman 
Board of Selectmen 


CONWAY BOARD OF SELECTMEN 
ltor: A. Chad Hill, John A. Cuddy, Cynthia B. Briggs (Chm.), 
Raymond E. Leavitt, Jr. & Paul D. Whetton 
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CONWAY TOWN WARRANT 
STATE OF NEW HAMPSHRE 


TO THE INHABITANTS OF THE TOWN OF CONWAY, 
County of Carroll, in the State of New Hampshire, qualified to 
vote in Town Affairs: 


You are hereby notified to meet at the Karl Seidenstuecker 
Auditorium at Kennett High School, Conway, New 
Hampshire, on Tuesday, the eighth day of March, 1994, at 
eight o'clock in the forenoon to act upon the following subjects 
hereinafter set forth. Voting on Articles 1 through 18 will be 
by official ballot, and the polls shall open for balloting at eight 
o'clock in the forenoon or as soon thereafter as the Moderator 
calls the meeting to order and declares a quorum present. The 
remaining articles of the Warrant shall be acted upon at eight 
thirty o’clock in the forenoon on Saturday, the twelfth day of 
March, 1994. 


ARTICLE 1. To choose all necessary officers. 


ARTICLE 2. Too see whether or not the Town will vote to 
adopt Amendment No. 1 as proposed and recommended by the 
Planning Board for the Town Zoning Ordinance deleting cer- 
tain definitions and inserting several new definitions into the 
Zoning Ordinance. 


ARTICLE 3. To see whether or not the Town will vote to 
adopt Amendment No. 2 as proposed and recommended by the 
Planning board for the Town Zoning Ordinance amending pro- 
visions of Conway Code 147-4.C(1) to authorize the Zoning 
Officer to approve expansion of the two-dimensional footprint 
of non-conforming structures. 


ARTICLE 4. To see whether or not the Town will vote to 
adopt Amendment No. 3 as proposed and recommended by the 
Planning Board for the Town Zoning Ordinance amending 
provisions of Conway Code 147-4.C(2) to authorize the Zoning 
Officer to approve the expansion of the three-demensional 
envelope of non-conforming structures. 


ARTICLE 5. To see whether or not the Town will vote to 
adopt Amendment No. 4 as proposed and recommended by the 
Planning Board for the Town Zoning Ordinance amending 
provisions of Conway Code 147-11.A(4) to define and permit 
farm and nursery stands. 


ARTICLE 6. To see whether or not the Town will vote to 
adopt Amendment No. 5 as proposed and recommended by the 
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Planning Board for the Town Zoning Ordinance amending 
provisions of Conway Code 147-11.1 to delete the term “edge 
of water” and insert “normal high water elevation” throughout 
the entire Zoning Ordinance. 


ARTICLE 7. To see whether or not the Town will vote to 
adopt Amendment No. 6 as proposed and recommended by the 
Planning Board for the Town Zoning Ordinance amending 
provisions of Conway Code 147-17.C to reduce the minimum 
setback of structures to 25 feet from seasonal streams. 


ARTICLE 8. To see whether or not the Town will vote to 
adopt Amendment No. 7 as proposed and recommended by the 
Planning Board for the Town Zoning Ordinance amending 
provisions of Conway Code 147-19.B(1)(j) to change the size of 
the message areas of real estate signs to 16 square feet in all 
districts. 


ARTICLE 9. To see whether or not the Town will vote to 
adopt Amendment No. 8 as proposed and recommended by the 
Planning Board for the Town Zoning Ordinance amending 
provisions of Conway Code 147-19.C to establish a $35.00 fee 
for sign applications and require the Zoning Officer to perform 
final inspection of a sign once erected. 


ARTICLE 10. To see whether or not the Town will vote to 
adopt Amendment No. 9 as proposed and recommended by the 
Planning Board for the Town Zoning Ordinance amending 
provisions of Conway Code 147-19.D(1)(a)[2] to delete the 
existing provisions on projecting signs in the Highway 
Commercial District and Village Commercial District and 
establish a new definition as to size and location of projecting 
signs in those Districts. 


ARTICLE 11. To see whether or not the Town will vote to 
adopt Amendment No. 10 as proposed and recommended by 
the Planning Board for the Town Zoning Ordinance amending 
provisions of Conway Code 147-19.I(1) to permit buntings and 
County and Town flags to be displayed on a lot. 


ARTICLE 12. To see whether or not the Town will vote to 
adopt Amendment No. 11 as proposed and recommended by 
the Planning Board for the Town Zoning Ordinance amending 
provisions of Conway Code 147-21.B(3) to increase the bound- 
aries of the Conway Village Commercial District to include 
certain specific parcels of land along Hobbs Street within such 
District. 


ARTICLE 18. To see whether or not the Town will vote to 
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adopt Amendment No. 12 as proposed and recommended by 
the Planning Board for the Town Zoning Ordinance amending 
provisions of Conway Code 147-21.C(2) to delete from the 
Residential/Agricultural District a certain specific parcel of 
land (thereby changing the District boundaries) which will 
now be included in the North Conway Village Commercial 
District. 


ARTICLE 14. To see whether or not the Town will vote to 
adopt Amendment No. 13 as proposed and recommended by 
the Planning Board for the Town Building Construction 
Ordinance amending provisions of Conway Code 88 regarding 
building construction to conform to the building height 
requirements as provided under the Conway Zoning 
Ordinance in Conway Code Chapter 147-17.2. 


ARTICLE 15. To see whether or not the Town will vote to 
adopt Amendment No. 14 as proposed and recommended by 
the Planning Board for the Town Life Safety Code amending 
provisions of Conway Code 90 to delete the adoption of the 
1988 edition of the National Life Safety Code and adopting by 
incorporation into Conway Chapter 90 the most recent edition 
of the “Life Safety Code, NFPA Doc. No. 101” as enforced by 
the State of New Hampshire Fire Marshal’s office. 


ARTICLE 16. To see whether or not the Town will vote to 
adopt Amendment No. 15 as proposed and recommended by 
the Planning Board for the Town Code by adopting Conway 
Code 90A entitled “Fire Prevention Code” which establishes 
minimum regulations regarding hazardous substances and 
their use by incorporation into new Conway Code Chapter 90A 
“The BOCA National Fire Prevention Code, Ninth Edition, 
1993” together with other amendment provisions all to 
become effective on passage of this amendment. 


ARTICLE 17. To see whether or not the Town will vote to 
adopt Amendment No. 16 as proposed and recommended by 
the Planning Board for the Town Building Construction Code 
amending provisions of Conway Code 89 to adopt by incorpo- 
ration in Chapter 89 the most recent edition of “The BOCA 
National Building Code” controlling certain buildings and 
structures in designated use groups and multiple dwelling 
units, together with other provisions to include fee schedules, 
violation penalties and other terms all to become effective on 
passage of this amendment. 


ARTICLE 18. To see whether or not the Town will vote to 
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adopt Amendment 17 as petitioned by Robert C. Currier and 
others for the Town Zoning Ordinance amending provisions of 
Conway Code 147-19.E to add subsection (2) to allow for vehi- 
cle-oriented off-site commercial signs within the Highway 
Commercial District in North Conway. Not recommended by 
the Planning Board. 


ARTICLE 19. To see if the Town will vote to raise and appro- 
priate the sum of One Million Five Hundred Thousand Dollars 
($1,500,000) for the purpose of constructing an addition to the 
Conway Public Library, to include improvements to the exist- 
ing structure; and to authorize the Selectmen to borrow up to 
said sum under the Municipal Finance Act, with the 
Selectmen authorized to arrange all terms and conditions of 
such borrowing and its repayment, to be acted on by separate 
ballot of the town. Agreeable to a petition signed by A. William 
Lehmann and others. Recommended by the Board of 
Selectmen (5-0-0). Recommended by the Budget Committee 
(12-0-0). 


ARTICLE 20. To see if the Town will vote to establish West 
Side Road of North Conway to become a Town Scenic Road in 
accordance with the provisions of RSA 231:157 and 231:158 
(NH Revised Statutes Annotated, 1993). Agreeable to a peti- 
tion signed by Richard Davis and others. Not recommended by 
the Board of Selectmen (5-0-0). 


ARTICLE 21. To see if the Town will vote to raise and appro- 
priate up to the sum of Three Hundred Fifty Thousand Seven 
Hundred Sixty Four Dollars ($350,764) to be paid to the fol- 
lowing precincts/district for the services indicated: 


AMOUNT NOT 

PRECINCT/DISTRICT SERVICES TO EXCEED 

North Conway Water Fire $187,764 
Precinct Rescue 

Conway Village Fire Fire 104,000 
District Rescue 

Ambulance 
Center Conway Fire Fire 59,000 
mrss TOTAL $350,764 


Adoption of this article will result in a more uniform and equi- 
table assessment of the costs for emergency services. The 
exact amount to be raised will be adjusted based upon appro- 
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priations and other revenues reported by each precinct/dis- 
trict to the NH Department of Revenue Administration at the 
time the property tax rates are established. However, in no 
case shall the amount raised exceed the amounts indicated 
above for each precinct/district. Proposed and recommended 
by the Board of Selectmen (5-0-0). Recommended by the 
Budget Committee (9-2-0). 

ARTICLE 22. To see if the Town will vote to raise and appro- 
priate up to the sum of Thirty Two Thousand Three Hundred 
Eighty Five Dollars ($32,385.00) to be paid to the following 
private volunteer fire departments for the services indicated: 


AMOUNT TO 

VOLUNTEER FIRE DEPT. SERVICES TO EXCEED 
Redstone Fire $10,921 
East Conway Fire 21,464 
TOTAL $32,385 


Adoption of this article will result in a more uniform and equi- 
table assessment of the costs for emergency services. An 
agreement covering fire protection services shall be mutually 
approved by each department and the Board of Selectmen of 
Conway, with all terms and conditions thereof to be as finally 
accepted and executed by said Board of Selectmen (and which 
agreement shall require each department to meet all require- 
ments of private Firefighting Units pursuant to RSA 154:1-c 
and the related controlling statutes on or before January 1, 
1996, in order to continue to qualify for further funding sup- 
port after said date.) Proposed and recommended by the 
Board of Selectmen (5-0-0). Recommended by the Budget 
Committee (11-0-0). 


ARTICLE 23. To see if the Town will vote to approve an ini- 
tial three (3) year contract between the Town of Conway and 
North Conway Ambulance, Inc. beginning April 1, 1994, with 
an indefinite one (1) year rollover clause which, if not execut- 
ed by the Board of Selectmen at its discretion, shall then ter- 
minate the contract at the end of the next two year term. 
Proposed and recommended by the Board of Selectmen (4-0-1). 
Recommended by the Budget Committee (7-5-1). 


ARTICLE 24. To see if the Town will vote to raise and appro- 
priate the sum of Eighty Two Thousand Five Hundred Three 
Dollars ($82,503.00) to fund the new ambulance contract from 
April 1, 1994 to December 31, 1994. Proposed and recom- 
mended by the Board of Selectmen (4-0-1). Recommended by 
the Budget Committee (10-0-1). 
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ARTICLE 25. To see what sums of money the Town will vote 
to raise and appropriate for the following purposes: 
GENERAL GOVERNMENT 

Executive 

Election, Registration & Vital Statistics 

Financial Administration 

Revaluation of Property 

Legal Expenses 

Employee Benefits 

Planning & Zoning 

Government Buildings 

Cemeteries 

Insurance 


PUBLIC SAFETY 
Police Department 
Ambulances 
Fire & Rescues 
Building Inspection 


HIGHWAYS 
Highway Expenses 


SANITATION 
Solid Waste Disposal 


HEALTH 

WELFARE 

CULTURE & RECREATION 
Parks & Recreation 


Library 
Patriotic Purposes 


CONSERVATION 


DEBT SERVICE 
Principal of Long-Term Bonds and Notes 
Interest Expense - Long-Term Bonds and Notes 
Interest Expense - Tax Anticipation Notes 


NEW HIGHWAY EQUIPMENT 
CAPITAL RESERVE FUNDS 


See State Form MS-7, Budget of the Town of Conway, NH, 
attached hereto and incorporated under this article. 


ARTICLE 26. To see if the Town will vote to raise and appro- 
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priate the sum of Thirty Eight Thousand Dollars ($38,000) for 

the purpose of initiating a program to bring municipal facili- 

ties into compliance with the Federal ADA laws and building 

codes. The expenditures for 1994 are to be expended for the 

following: 

A.Community Building (Recreation): $25,000 - Restroom 
access from gym level, ramp access to above grade level. 

B. Conway Library: $6,000 - Staff and public restrooms, 2nd 
basement exit, emergency lighting. (Note: requested appro- 
priation to be deleted by this amount if bond issue for 
Library addition is approved). 

C. Town Hall: $7,000 - Handicap ramp and stairs to 2nd floor. 


[Should amend to $32,000, deleting item B, if Library bond 
issue is approved.] Proposed and recommended by the Board 
of Selectmen (5-0-0). Recommended by the Budget Committee 
(12-0-0). 


ARTICLE 27. To see if the Town will vote to approve the cost 
items of a one year COLLECTIVE BARGAINING AGREE- 
MENT for the calendar year 1994 between the Town of 
Conway and AFSCME #93, Local #859, Department of Public 
Works, having a total estimated contract cost for 1994 of 
$487,640, and to see if the Town will authorize to raise and 
appropriate a sum of $12,000 for one item increase not con- 
tained within the 1994 Town budget article, but included in 
the total contract cost: Merit Performance Account - $12,000. 
The following contract cost comparisons are provided for infor- 
mation and clarity: 


1993 1994 

Item Actual Budgeted 
Health Insurance 59,767 56,070 
Dental Insurance 1,750 0 
Clothing 8,006 10,703 
Disability Insurance 2,847 3,076 
Life Insurance 689 791 
Wages 395,700 405,000 
Merit Performance 9,300 12,000 
478,059 487,640 


(The net increase cost of contract is $9,581 or 1.8%] Proposed 
and recommended by the Board of Selectmen (5-0-0). 
Recommended by the Budget Committee (11-1-0). 


ARTICLE 28. To see if the Town will vote to raise and appro- 
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priate the sum of Forty Thousand Dollars ($40,000.00) for the 
purpose of a NEW COMPUTER SYSTEM, HARDWARE- 
SOFTWARE, FOR THE POLICE DEPARTMENT, as pro- 
posed by the Police Commission. Recommended by the Board 
of Selectmen (5-0-0). Recommended by the Budget Committee 
(9-1-1). 


ARTICLE 29. To see if the the Town will vote to establish a 
CAPITAL RESERVE FUND FOR HIGHWAY EQUIPMENT, 
and to raise and appropriate Ninety Thousand Dollars 
($90,000.00) for 1994. Planned expenditures for 1994 are as 
follows: 

a. Rebuild 1984 Loader - $10,000 

b. Replace 1984 International Dump Truck, to include wing 
plow package - $60,000 

C. Replace 1982 one ton truck with new one ton truck - 
$20,000. 

Proposed and recommended by the Board of Selectmen (5-0- 

0). Recommended by the Budget committee (12-0-0). 


ARTICLE 30. To see if the Town will vote to establish a CAP- 
ITAL RESERVE FUND FOR SOLID WASTE EQUIPMENT, 
and to raise and appropriate Sixty One Thousand Dollars 
($61,000.00) for 1994. Planned expenditures for 1994 are as 
follows: 

a. Replace 1978 Chevrolet Tractor with newer used tractor - 

$21,000. 
b. Replace 1984 Trash Trailer with a new trailer - $40,000. 
Proposed and Recommended by the Board of Selectmen (5-0- 
0). Recommended by the Budget Committee (12-0-0). 


ARTICLE 31. To see if the Town will vote to raise and appro- 
priate the sum of Four Hundred Eighty Six Thousand One 
Hundred Forty Five Dollars ($486,145.00) to RECONSTRUCT 
THE MILL STREET BRIDGE, provided the Town receives 
from the State project funding approval with 80% of the pro- 
ject cost to be reimbursed by the State. Proposed and recom- 
mended by the Board of Selectmen (5-0-0). Recommended by 
the Budget Committee (12-0-0). 


ARTICLE 32. To see if the Town will vote to raise and appro- 
priate the sum of Eighty Thousand Sixty Dollars ($80,060.00), 
said sum to be allocated to the NORTH CONWAY COMMU- 
NITY CENTER Board of Directors. Agreeable to a petition 
signed by Dennis J. Duprey and others. Recommended by the 
Board of Selectmen (4-1-0). Not Recommended by the Budget 
Committee (0-8-2). 
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ARTICLE 33. To see if the Town will vote to raise and appro- 
priate the sum of Seven Thousand One Hundred Fifty Dollars 
($7,150.00) for the support of the COMMUNITY ACTION 
OUTREACH PROGRAM. Also to see if the Town will vote to 
raise and appropriate the sum of Two Hundred Dollars 
($200.00) for the support of the BIG BROTHERS/BIG SIS- 
TERS ORGANIZATION administered also by the Tri-County 
Community Action Program. Agreeable to a petition signed by 
Barbara S. Bryant and others. Recommended by Board of 
Selectmen (5-0-0) for Community Action Outreach Program 
and Big Brothers/Big Sisters Organization. Recommended by 
Budget Committee (8-0-2) for Community Action Outreach 
Program; 9-0-1 for Big Brothers/Big Sisters Organization. 


ARTICLE 34. To see if the Town will vote to raise and appro- 
priate the sum of Two Thousand Forty Three Dollars 
($2,043.00) in support of CARROLL COUNTY AGAINST 
DOMESTIC VIOLENCE & RAPE’S SHELTER FOR BAT- 
TERED WOMEN AND CHILDREN. Agreeable to a petition 
signed by Paula Smith and others. Recommended by the 
Board of Selectmen (5-0-0). Recommended by the Budget 
Committee (8-1-1). 


ARTICLE 35. To see if the Town will vote to raise and appro- 
priate the sum of Twenty Three Thousand Seven Hundred 
Nineteen Dollars ($23,719.00) for support of the GIBSON 
CENTER FOR SENIOR SERVICES. Agreeable to a petition 
signed by Howard C. Dickinson and others. Recommended by 
the Board of Selectmen (5-0-0). Recommended by the Budget 
Committee (8-0-2). 


ARTICLE 36. To see if the Town will vote to raise and appro- 
priate the sum of Ten Thousand Four Hundred Forty Dollars 
($20,440.00) for the VISITING NURSE SERVICES OF 
NORTHERN CARROLL COUNTY, INC. Agreeable to a peti- 
tion signed by Verland Ohlson and others. Recommended by 
the Board of Selectmen (5-0-0). Recommended by the Budget 
Committee (10-0-0). 


ARTICLE 37. To see if the Town will vote to raise and appro- 
priate the sum of Three Thousand Dollars ($3,000) for the 
NORTH CONWAY DAY CARE CENTER. Agreeable to a peti- 
tion signed by Deryl M. Fleming and others. Recommended by 
Board of Selectmen (5-0-0). Recommended by the Budget 
Committee (9-0-1). 


ARTICLE 38. To see if the Town will vote to raise and appro- 
priate the sum of Eighteen Thousand Forty Dollars 
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($18,040.00) for the support of the CHILDREN’S HEALTH 
CENTER (formerly named the Children and Youth Project of 
MWV). Agreeable to a petition signed by Evelyn B. Dole and 
others. Recommended by the Board of Selectmen (4-1-0). 
Recommended by the Budget Committee (8-2-1). 


ARTICLE 39. To see if the Town will vote to raise and appro- 
priate the sum of Three Thousand Dollars ($3,000) for the 
CONWAY VILLAGE CHAMBER OF COMMERCE. These 
funds to be utilized to operate and administer the Information 
Booth, as well as to organize the Christmas Parade, the 
Conway Village Festival, and other activities which benefit 
the Conway Community. Agreeable to a petition signed by 
Steven P. Cote and others. Recommended by the Board of 
Selectmen (5-0-0). Recommended by the Budget Committee 
(9-0-1). 

ARTICLE 40. To see if the Town will vote to raise and appro- 
priate the sum of Four Thousand Dollars ($4,000.00) for the 
Early Intervention Program (birth to 3 years) of CHILDREN 
UNLIMITED, INC. Agreeable to a petition signed by 
Maryellen LaRoche and others. Recommended by the Board of 
Selectmen (5-0-0). Recommended by the Budget Committee 
(7-3-0). 

ARTICLE 41. To see if the Town will vote to raise and appro- 
priate the sum of One Thousand Seven Hundred Seventy Six 
Dollars ($1,776.00) for the FAMILY SUPPORT PROGRAM 
OF THE CENTER OF HOPE. Agreeable to a petition signed 
by Todd. L. VanderSchaaff and others. Recommended by the 
Board of Selectmen (5-0-0). Recommended by the Budget 
Committee (6-2-2). 


ARTICLE 42. To see if the Town will vote to raise and appro- 
priate the sum of Five Thousand Dollars ($5,000.00) to defray 
the operating expenses of the services and programs as car- 
ried out by the MT. WASHINGTON VALLEY CHAPTER OF 
THE AMERICAN RED CROSS. Agreeable to a petition signed 
by Jeffrey Ohman and others. Recommended by the Board of 
Selectmen (5-0-0). Recommended by the Budget Committee 
(10-0-0). 

ARTICLE 43. To see if the Town will vote to raise and appro- 
priate the sum of Three Thousand dollars ($3,000.00) for the 
MT. WASHINGTON VALLEY CHAMBER OF COMMERCE, 
said funds to be dedicated to the Chamber’s Visitor 
Information Services. Agreeable to a petition signed by Helen 
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Garcia and others. Recommended by the Board of Selectmen 
(4-1-0). Recommended by the Budget Committee (5-4-1). 


ARTICLE 44. To see if the Town will vote to raise and appro- 
priate the sum of Seven Thousand Four Hundred Seventy 
Eight Dollars ($7,478.00) to assist CARROLL COUNTY MEN- 
TAL HEALTH SERVICES. Agreeable to a petition signed by 
Claire Chimmick and others. Recommended by the Board of 
Selectmen (4-1-0). Recommended by the Budget Committee 
(5-3-2). 


ARTICLE 45. To see if the Town will vote to raise and appro- 
priate the sum of Seven Thousand Six Hundred Seventy Eight 
Dollars ($7,678.00) to assist the FAMILY HEALTH CENTRE. 
Agreeable to a petition signed by Benita Silver and others. 
Recommended by the Board of Selectmen (4-1-0). 
Recommended by the Budget Committee (4-3-3). 


ARTICLE 46. To see if the Town will vote to raise and appro- 
priate the sum of Seven Thousand Five Hundred Dollars 
($7,500.00) for operating expenses for the EASTERN SLOPE 
REGIONAL AIRPORT. Agreeable to a petition signed by 
Ralph W. Wiggin and others. Recommended by the Board of 
Selectmen (4-1-0). Recommended by the Budget Committee 
(9-0-1). 

ARTICLE 47. To see if the Town will vote to raise and appro- 
priate the sum of One Thousand Three Hundred Dollars 
(41,300.00) to be used to make payment for renewing insur- 
‘ance coverage for the EASTMAN-LORD HOUSE MUSEUM. 
Agreeable to a petition signed by Susan K. Proctor and others. 
Recommended by the Board of Selectmen (5-0-0). 
Recommended by the Budget Committee (9-0-1). 


ARTICLE 48. Shall the Town accept the provisions of RSA 
202-A:4-c providing that any town at an annual meeting may 
adopt an article authorizing indefinitely, until specific rescis- 
sion of such authority, the Public Library Trustees to apply 
for, accept and expend, without further action by the Town 
Meeting, unanticipated money from a State, Federal or other 
governmental unit or a private source which becomes avail- 
able during the fiscal year? Proposed by the Library Trustees. 


ARTICLE 49. To see if the Town will accept the provisions of 
RSA 80:42 and 80:80 to authorize indefinitely until rescinded, 
the Selectmen to sell at their discretion, at public auction, any 
real estate in the Town to which the Town has title by 
Collector’s Deed; except when it is being sold back to the for- 
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mer owner, or to a party who has succeeded to the title of the 
former owner, in which case private sale may be utilized. 


ARTICLE 50. Pursuant to the provisions of RSA 674:40-a, 
shall the Town vote to delegate to the Board of Selectmen of 
the Town the authority, indefinitely until specific rescission of 
such authority, to allow the Selectmen to accept dedicated 
streets. The Selectmen must hold a public hearing on the pro- 
posed acceptance prior to taking action. Once accepted, the 
street shall have the status of a public highway pursuant to 
the provisions of RSA 674:40-a. 


ARTICLE 51. Shall the Town accept the provisions of RSA 
31:95b providing that any town at an annual meeting may 
adopt an article authorizing indefinitely, until specific rescis- 
sion of such authority, the Selectmen to apply for, accept and 
expend, without further action by the Town Meeting, unantic- 
ipated money from a state, federal, or other governmental unit 
or a private source which becomes available during the fiscal 
year? Proposed by the Board of Selectmen. 


ARTICLE 52. To see if the Town will vote to authorize the 
Board of Selectmen to accept gifts of personal property which 
may be offered to the Town for any public purpose, pursuant 
to RSA 31:95-e. The Selectmen must hold a public hearing 
before accepting such gift, and the acceptance shall not bind 
the Town to raise, appropriate, or expend any public funds for 
the operation, maintenance, repair or replacement of any such 
personal property. Proposed by the Board of Selectmen. 


ARTICLE 53. Shall the Town accept the provisions of RSA 
33:7 providing that any Town at an annual meeting may 
adopt an article authorizing indefinitely, until specific rescis- 
sion of such authority, the Selectmen to issue tax anticipation 
notes? Proposed by the Board of Selectmen. 


ARTICLE 54. To see if the Town will vote to authorize the 
Board of Selectmen to accept, on behalf of the Town, gifts, 
legacies, and devises made to the Town in trust for any public 
purpose, as permitted by RSA 31:19. Proposed by the Board of 
Selectmen. 


ARTICLE 55. To see if the Town will vote to authorize the 
Selectmen to withdraw Capital Reserve Funds established by 
the Town from time to time, and disburse the same in accor- 
dance with the purposes for which such funds were created 
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respectively. Proposed by the Board of Selectmen. 


ARTICLE 56. To act upon any other business that may legal- 
ly come before said meeting. 


Given under our hands and seal at Center Conway, New 
Hampshire, this 17th day of February, 1994. 
CYNTHIA B. BRIGGS, Chairman 
JOHN A. CUDDY | 
A. CHAD HILL 
RAYMOND E. LEAVITT, JR. 
PAUL D. WHETTON 


A true copy Attest: 


JOHN D. STEVENS, Justice of the Peace 


We hereby certify that we posted a like copy of the within 
Warrant on February 18, 1994, at the post offices at Conway, 
North Conway and Center Conway, at the Town Hall at 
Center Conway, and at Karl Seidensteucker Auditorium at 
Kennett High School, the place of meeting, all public places 
within the said Town of Conway. 


CYNTHIA B. BRIGS, Chairman 
JOHN A. CUDDY 

A. CHAD HILL 

RAYMOND E. LEAVITT, JR. 
PAUL D. WHETTON 


State of New Hampshire 
Carroll _ ss. 


Personally appeared Cynthia B. Briggs, John A. Cuddy, A. 
Chad Hill, Raymond E. Leavitt, Jr., and Paul D. Whetton, 
Selectmen of the Town of Conway, New Hampshire, and made 
oath that the foregoing certificate by them is true, before me, 


JOHN D. STEVENS 
Justice of the Peace 
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TOWN MANAGER’S REPORT 


“Positive attitudes cure problems, allow team building, 
and help achieve efficiency and productivity in the work place.” 
Jim Somerville - 1994 


If one reviews the goals set in last year’s report, it is gratify- 
ing to be able to say that it has been a GOOD year. 


The employees’ transition to a new Town Manager and dif- 
ferent management style carried over from 1992 to 1993, and 
by mid year the Winning Team was beginning to gel. Morale 
started back, production increased, problems were being 
resolved and the concepts of working together, mutual trust 
and positive attitude were self generating an accountable pro- 
ductive result and a more content environment in the work- 
place. The Town’s people should be justly proud of the Town 
employees who serve them. As Town Manager, I can assure 
you, I am! 


Support at Town Meeting for the budget was appreciated. It 
allowed management to move forward with a lean operating 
budget while at the same time it gave flexibility to resolve 
some major labor/benefit issues. Financially, I refer you to the 
Annual Budget Narrative contained herein. As a brief high- 
light, we operated at the same or lower funding level for the 
fourth year in a row, and maintained the same levels of ser- 
vice at increased productivity. 


The organizational aspects did not undergo much change in 
1993. Major restructuring had taken place in 1992. It was nec- 
essary in 1993 to be sure that the downsizing in conjunction 
with cross utilization of manpower and team building was 
going to work. Relocation of staff within Town Hall, along with 
improvements in computerization, did take place and resulted 
in a measurable increase in efficiency of operations. 
Opportunities for training and development of competency 
skills were made available to employees. Training also 
increases proficiency and productivity and encourages career 
orientation of employees. 


Economic development had a positive upturn in 1993. I envi- 
sion 1994 to continue that trend. Myself, staff, Board of 
Selectmen, Planning Board, Mt. Washington Valley Economic 
Council and Mt. Washington Valley Business Development 
Corporation, along with State agencies, are all making coop- 
erative efforts to posture and present the Conway area as a 
viable place for businesses to locate and grow which, in turn, 
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will generate diversified jobs and a more balanced economy. 


During 1993 the employees, under my jurisdiction, went to a 
merit/performance pay system. The identified problems 
encountered in implementing the program have been ironed 
out for 1994. It will probably take another two years to fine- 
tune the system. An all out effort has been made for the sys- 
tem to be fair, objective, and non discriminating, with rewards 
based on obtainable goals and expectations which are set 
together between the rater and ratee. I ask that you continue 
to support the program. People say “take a leadership role.” 
We have done just that as this system breaks from the norm 
in municipal government. It is working, and as time will allow 
it to be refined, it will work even better. 


I want to thank my staff for their patience, loyalty, and work 
ethics during 1993. I am also grateful to the Board of 
Selectmen for its continued support, our ability to dialogue, to 
disagree but understand, and the realization that myself and 
all Board members, regardless of belief or opinion, have a com- 
mon goal in doing what is best for the citizens and trying to 
make Conway a better place to live. 


To the public, I respect your trust in me to “get the job done” 
in an accountable manner. If you have concerns or problems 
with your Town government, please do not hesitate to give me 
a call or drop by and see me. Those who serve you will always 
do their best. 


Respectfully submitted, 


JAMES B. SOMERVILLE 
Town Manager 
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ANNUAL NARRATIVE FINANCIAL/ 
BUDGET REPORT 
TOWN REPORT SUPPLEMENT 


Submitted by: James B. Somerville, Town Manager 
January 1, 1994 


OPENING COMMENTS: 


The purpose of this report is to provide the Town’s residents, 
taxpayers and voters with a vehicle to better understand the 
annual budget which they are being asked to vote on. The 
report attempts to take $5 million of complex numbers and 
put them into logical words, with insight into management’s 
financial philosophy, and how the operations, services and 
manpower relate to the budget. In addition, the report high- 
lights increases and decreases, and provides an overview of 
the Town’s financial condition and posturing in today’s econo- 
my. 


I carry forward my confidence from last year that the Town 
of Conway will vote with a better understanding of the opera- 
tional budget, and will support the budget as accountable and 
responsible in the providing of municipal services in an effi- 
cient manner. 


GENERAL OVERVIEW: 


A. The Town’s Financial profile greatly improved going from 
1992 to 1993 as a result of varied circumstances. 


1. 1992 saw management change in both personnel and phi- 
losophy. A deficit recovery through many efforts and 
checks/balances was successful, and 1993 started and fin- 
ished with austerity and accountability. 


2. Action from Town Meeting floor increased the request- 
ed/recommended budget by $157,000 with its purpose 
intended for health benefits. This was not anticipated, but 
did enable myself and the Board of Selectmen to resolve 
some demoralizing labor disputes and put into place a 3- 
year transitional program to achieve 50% cost sharing of 
health insurance benefits. With the President’s efforts in 
health reform, the issue is far from being permanently 
resolved (if that is possible) and it is difficult to say where 
we will be with insurance programs and costs three years 
from now. 


3. In September the voters supported the funding for a prop- 
erty revaluation. The cost was reflected in the 1993 tax 
rate and is not a carry over to 1994. Even with the 
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$285,000 appropriation and the $157,000 in 2 above, the 
tax rate for the Town operating budget stayed at $3.81. 


4. Welfare remained a problem. I was wrong in projecting 
that a stabilized economy would reflect the same in wel- 
fare costs. The same was true throughout the State. A les- 
son learned is that it appears welfare needs bottom out a 
year or two after the economy does. If this is true, we 
should see some improvement in 1994. 


5. The landfill leachate recycling program has met with frus- 
tration, primarily due to the unpredictable weather and 
the high cost of removing excess leachate. The North 
Conway sewer facility is the long range solution. The line 
item in the 1994 budget is reflective of historical costs. 

6. A winter like the ones we used to have “caught us off 
guard” requiring some adjustments in prioritizing of other 
highway projects. For 1994 we have budgeted for another 
winter like 1993. 


B. All the ups and downs of operations and dealing with the 
unanticipated, emphasizes the need for our existing Gross 
Budget Law. Management flexibility and decision making 
with the check and balance of approval by the Board of 
Selectmen allows adjustments to operations based on necessi- 
ty and prioritizing, while at the same time staying within total 
budget. With that vested authority, obligations of municipal 
services were maintained and the year closed out with a sur- 
plus of $150,000 (subject to audit). 


BUDGET PHILOSOPHY: 


The budget philosophy for 1994 continues the trend of 1992 
and 1993 which was stated as “continuing to evaluate each 
and every department, identify areas of excess, ways to con- 
solidate and cross train/utilize manpower, find more effective 
ways to get the job done or to purchase services/supplies, con- 
tinually ask questions such as: Can it wait? Do we need it? 
Can we do it for less cost? Can someone else do it? Where is it 
on a prioritized list? Is the service essential? etc.” this budget 
philosophy has generated a 1994 budget which is manageable 
and is accountable. Department heads, Budget Committee 
members, Selectmen, Commissioners, Trustees and others 
participated in a workshop this year to learn the Budget Law, 
discuss philosophy and goals, and to build budgets through a 
process based on historical data, identified needs, service/mis- 
sion obligations, prioritizing, impact dialogue and transposi- 
tion to dollar costs onto budget forms. There is nothing arbi- 
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trary within the 1994 budget. It is a reflection of hard work by 
people who care and is another step in”running a five million 
dollar operation like a business.” 


BUDGET ANALYSIS: 


Only significant changes from the 1993 budget are dis- 
cussed: 


Executive: 
Salaries: 


A. Selectmen - The expansion to five members began mid 
March 1993. The change in budget represents 5 Board 
Members for the entire year with no increase in annualized 
individual amount. 


B. Town Manager & Public Works Director - Change is merit 
performance raise received during 1993 and annualized for 
1994. 


C. Non Union Merit - In 1993 $14,664 was appropriated to 
implement a merit/performance pay system. At year’s end 
$12,381 was expended and distributed into the non union 
salary accounts. For example, $4,000 was transferred to Police 
Labor and $1,732 to the Library with the balance distributed 
as earned among 18 non union personnel (an average of $369 
in 1993 earnings). The initial appropriation represented 3% of 
the non union payroll. Following Town Meeting a newly 
formed Teamsters bargaining unit dissolved and we were able 
to absorb them into the system and still not exceed the line 
item budget dollars. For 1994 the amount shown for appropri- 
ation is also 3% of payroll, but the Library and Police non 
union are not included as the merit account is now funded 
within their budgets. 


Expenses: 


Seminar & Professional Development - All expenses, includ- 
ing travel for courses, conferences, seminars are contained in 
this line item. Professional development is important to retain 
proficiency, skills and current knowledge. Services can be 
more efficiently provided with a competent career oriented 
professional staff. At an average per employee cost of $360 a 
year it is a good investment in those who serve you. 


Office: 
A. Salaries - 1993 merit raises are included, but the request- 
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ed amount is less because the position of Assessing 
Secretary/Clerk is now shown in the Revaluation of Property 
Department. 


B. Town Reports - The size of the report has been expanded 
to provide more usable information for the Conway citizens. 


C. Programming - In 1993 an additional amount was appro- 
priated to do a payroll software enhancement. The figure has 
been readjusted downward for 1994. 


Election, Registration & Vital Statistics: There is a 
State Primary and fall election this year. The increase reflects 
3 versus one election. 


Revaluation of Property: 


A. Assessor - In April 1993 the Town no longer had an 
Assessor on board and a massive project was underway 
involving consultants from the State’s Department of Revenue 
Administration, Appraisal Division, and two temporary pro- 
ject assistant employees and a new Assessing Secretary. By 
the end of the summer it was deemed to be of proper timing to 
begin a search for a new Assessor. Janis Carruth, an experi- 
enced professional with state-of-the-art knowledge, energy 
level, disciplines and personality necessary to turn the depart- 
ment around, joined the team in mid November. The budget- 
ed salary, in comparison to what the previous Assessor was 
earning, is reflective that she is full time (5+ days) a week and 
that it is in the mid range with peer assessing professionals. 


B. Professional Contract Services - The Town expended 
$48,503 to identify and take major steps in solving the prob- 
lems we were faced with prior to the new Assessor assuming 
the responsibilities. No professional contract services are 
planned for 1994. 


C. Assessing Temps - Carry over projects will be basically 
completed in early February. Any unfinished projects plus 
normal work load of the department will be the responsibility 
of the Assessor and Assessing Secretary for the balance of 
1994. 


D. Assessing Secretary - Position was previously shown 
under Office Salaries. 


E. Software - Not expended in 19938 as costs to resolve assess- 
ing problems had to be absorbed. Costs for a complete new 
hardware/software system are contained in the September 
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Special Article appropriation for the property revaluation. 


Legal/Negotiations: Labor disputes appear to be under 
control with contract negotiations completed for the second 
year in a row without costly outside involvement. Lawsuits 
are unpredictable, but no major actions are ongoing. The bud- 
geted amount has, therefore, been decreased to the lowest 
amount in years. 


Employee Benefits: 


A. The bottom line of this category is reduced significantly 
for several reasons. Town Meeting appropriated an additional 
$157,157 for health insurance, but by the time the dust settled 
$82,141 of that amount was not expended. The request of 
$98,392 for 1994 is 24% less than that spent in 1992 even with 
a 25% increase in premium health costs during that time. 
Major strides have been taken to establish a cost-sharing pro- 
gram; however, we must remain creative, open to ideas and 
change, and continually seek a better way to provide not only 
cost effective health care, but also equitable ways to fund the 
benefit. 


B. Other items in this category reflect up and down budget 
requests as a result of a general overhaul in benefits. For 
example, Life Insurance for some employees went to $20,000 
to be on par with others, and Long Term Disability was sub- 
stituted in lieu of Short Term, while Dental Insurance was 
discontinued. The remaining line items are subject to payroll, 
audits, and actuarial calculations not within our control. 


Planning & Zoning: 


A. Interns/Part-time - we had good success with two interns 
this summer. It is intended to expand on using interns this 
year to include launching our own traffic count/study pro- 
grams. 


B. Mapping - Current up-to-date mapping was accomplished 
during 1993, therefore, this is deleted for 1994. The Assessing 
Department will be developing a phase-in program during 
1994 for new tax maps as the current ones are grossly inade- 
quate. Once these base maps are done, a long range plan for 
GIS computerized mapping which will serve all Conway gov- 
ernment entities and departments will be developed for fund- 
ing consideration. 


Government Buildings: 
A. Town Hall - The parking lot needs new perimeter barri- 
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ers/rails, gravel, grading and paving. Federal law requires 
extended testing of the well that Town Hall is on under the 
Clean Water Act. 


B. Police Station - Well testing as in A, above. 


C. Recreation Building - During 1993 the exterior block wall 
and roof over the old cafeteria were repaired. For 1994 
$14,000 is in the budget to re-side the building. Also, well test- 
ing as in A, above. 


Insurance: All of our insurance is now through the New 
Hampshire Municipal Insurance Liability Trust. It continues 
to prove to be cost effective. The Town’s insurance premiums 
would be much higher through another source. 


Public Safety: 


A. The Police budget was managed in a highly accountable 
manner during 1993 and the new Chief and I have established 
a good professional and cooperative working relationship. You 
will note that they have presented a level funded budget 
which is made possible through their reorganization of man- 
power and a shifting of dollars to areas of priority. To name a 
few changes, 1994 will see re-establishment of the Cadet 
Program, a doubling of the hours of manned traffic control, 
continued cost effective shifting of auto fleet maintenance to 
the Town Garage, the replacement of 3 cruisers that have over 
150,000 miles of service, and microfilming of files. 


B. Health Insurance - The Police union members are the only 
employees within the operating budget who are not on Comp 
100 and paying 20% of the premium as they remain covered 
under an expired contract by labor law. There currently is a 
court case with the school which challenges the liability of the 
employer to have to continue covering increased premium 
costs of a benefit with an expired contract versus funding to 
the cost of the benefit during the last year of the contract. 
Although this may over simplify a complex issue, the voters 
should know that this budget does not fund the 1994 premium 
increase. If the court rules against the School 
Board/Administration, the Town will be obligated to pay the 
increase. 


Ambulance & Fire: 
A. North Conway Ambulance - Budget request is for 


January, February and March 1994, which are the remaining 
months on current contract. New contract figures are con- 
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tained within the Special Articles for the remaining nine cal- 
endar months. 


B. Conway Village Ambulance - Contained within Special 
Articles. 


C. Fire and Rescue - Contained within Special Articles. 


Inspections: During 1993 the Town went until after Town 
Meeting before hiring a contracted building/zoning inspector 
as it was not known if and when the previous Building 
Inspector would be coming back to work. Between zoning 
enforcement, and more time consuming involvement in work- 
ing with commercial entities, it has been sufficiently demon- 
strated that a full time employee of the Town is required to 
best serve the responsibilities in a professional manner. The 
change from contract to employee will take place on April 1, 
1994. 


Highways: 


A. Labor - Up from 1998 to reflect more realistic projection 
with a 100+ inch snow winter operation. 


B. Contract Services - Less engineering and consulting ser- 
vices anticipated in relation to projects in 1994. 


C. Street Lights - Increase is a result of Selectmen’s approval 
of assuming responsibility for 14 lights in Saco River Forest on 
Town roads. 


D. Hired Equipment - Increase covers new snow removal 
contract costs and roadside mowing which hasn’t been done in 
several years. 


E. Asphalt - Decrease based on project identification. Work 
on West Side Road will come out of earmarked account, not 
this line item. 


F. Salt - Increase relates to anticipated increase in contract 
costs. 


G. Bridge Maintenance - A neglected area which is being 
properly activated for 1994 to provide for an ongoing mainte- 
nance program. 


Solid Waste: (Three towns share in the cost of operations 
with Albany and Eaton paying a total of about 10%): 


A. Labor and Benefits - Although up from 1993, the request 
is down 20% from 1992 expenditures. This is a direct result of 
reorganization. 
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B. Advertising/Education - It is felt that the Recycling 
Education program with students and adults is more effective 
if done every other year. The Town’s doing well in recycling, 
but we can always improve. The School did a great job on the 
Recycling calendar - hope that you got one! 


C. Lagoon Maintenance - North Conway Sewer Plant can’t 
get built any too soon. It is getting increasingly expensive to 
maintain our lagoons. 


D. Leachate - Second year in a row we have overspent. We 
simply can’t predict the weather and should budget more real- 
istically to historical spending. 


E. Equipment Lease - This spring final payment on the 
lease/purchase agreement for the bailer will be made. 


F. Hauling - We have been doing a lot of our own hauling. The 
used cab-trailer that was purchased will have paid for itself in 
1-1/2 years. 


Highway/Solid Waste - General Comment: Both depart- 
ments are a labor union work force, yet the budgets reflect 
only a 2.8% increase which is the 1993 cost of living increase 
rate. This is a credit to both the union workers and manage- 
ment staff and is representative of a responsible employment 
base which serves the taxpayers and citizens at large. I would 
like to refer you to the Public Work’s Director’s Annual Report 
to get a more in-depth understanding of the year behind us, 
1993, and the year ahead, 1994. 


Welfare: As stated earlier, we calculated wrong. An aggres- 
sive program has been implemented to tighten up to be sure 
we are serving those in need and not letting the users of the 
system take advantage of us. Hopefully, combined with the 
economy, the numbers will blend. 


Culture & Recreation: The increase in the budget repre- 
sents potentially higher wages for lifeguards due to supply 
and demand along with merit performance raises of full time 
department employees. Also added to the budget is mainte- 
nance of recreational trails and funds for the Recreation 
Committee to use toward projects. 


Library: Some shifting of where personnel are accounted for 
in the budget took place. The majority of the $14,000 increase 
is as follows: Increased hours of employees, repair of roof, 
chimney and computers. 1993 showed that they managed 
their budget well, and I am pleased that a cooperative profes- 
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sional relationship exists between myself, the Librarian and 
the Trustees. 


Patriotic Purposes: Town Meeting floor action in 1993 
appropriated $10,000 to complete the Veteran’s Memorial. No 
appropriation for this line item is necessary this year. 


New Highway Equipment: Requested money for 1994 is to 
purchase a new line painter for crosswalks, parking, stop lines 
and a new tire balancer and changer to allow for the cost effec- 
tive transition to full maintenance of Police cruisers and Town 
cars. 


CLOSING COMMENTS: 


This year the narrative was not written until the budget 
process was complete. The budget you are being asked to act 
on is a result of that process where different opinions, views 
and justification of need have been allowed to come to the fore- 
front. You have a responsible, accountable budget to act on. 


From a revenue/economic viewpoint the Town retains a good 
cash flow position. In fact, with the slow economic turn 
around, management’s very conservative expectations of rev- 
enues, and some recovery of back taxes, there has been a sig- 
nificant improvement in the Town’s financial position. As the 
economy continues to improve, we need to remain frugal and 
build a “security fund.” It postures the Town for better bond 
ratings when future needs require borrowing long term, and it 
importantly provides assets to tap into, if necessary, when the 
next economic downturn occurs so that the burden on the tax- 
payer can be offset during such times. 


I trust that you have found this report helpful and informa- 
tional. I welcome constructive criticism to enable me to better 
serve and improve on the report and to tailor it to meet your 
needs. 


Respectfully submitted, 


JIM SOMERVILLE 
Town Manger 
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Town of Conway, NH 


1994 SPECIAL ARTICLES 
Board of Selectmen 
Not 

Article Recom. Recom. Recom. 
Funding Emergency Services 350,764 350,764 

North Conway Water, Conway Village 

Fire, Center Conway Fire 
Funding Emergency Services 32,385 32,385 

Redstone Fire Dept. 

East Conway Fire Dept. 
Ambulance Contract 4/1/94-12/31/94 82,503 82,503 
ADA Compliance - Town Buildings 38,000 38,000 
Collective Bargaining Agreement 

AFSCME & Town 12,000 12,000 
Computer System/Police Department 40,000 40,000 
Highway Equip. Capital Reserve Fund 90,000 90,000 
Solid Waste Equip. Cap. Reserve Fund 61,000 61,000 
Mill Street Bridge Reconstruction 486,145 486,145 
North Conway Community Center 80,060 
Tri-County Community Action/ 7,150 7,150 

Big Brothers/Big Sisters 200 200 
Carroll Cty. Against Domestic 2,043 2,043 

Violence & Rape 
Gibson Center for Senior Services 23,719 23,719 
Visiting Nurse Services 10,440 10,440 
North Conway Day Care 3,000 3,000 
Children’s Health Center 18,040 18,040 
Conway Village Chamber of Commerce 3,000 3,000 
Children Unlimited 4,000 4,000 
Family Support Group 1,863 1,863 
American Red Cross 5,000 5,000 
MWV Chamber of Commerce 3,000 3,000 
Carroll County Mental Health 10,000 10,000 
Family Health Care Center 7,678 7,678 
Eastern Slope Airport Authority 7,500 7,500 
Conway Historical Society 1,300 1,300 

TOTALS $1,380,790 $0 $1,300,730 


1994 BOND ISSUE 
Library Addition -- Bond $1,500,000 


$1,500,000 
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Budget Committee 


Not 
Recom. 


80,060 


$80,060 
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TOWN OF CONWAY 


1994 BUDGET WORKSHEET 
Selectmen’s Budget 
1993 1993 Budget Committee 

Approp. Expended Request Recommend 
GENERAL GOVERNMENT 
EXECUTIVE 
SALARIES 
Selectmen 14,000 13,788 15,000 15,000 
Town Clerk’s Salary 9,000 9,000 9,000 9,000 
Town Clerk’s Fees 25,000 26,140 26,000 26,000 
Deputy Clerk Fees 4,600 4,944 5,000 5,000 
Chairman Budget Com. 100 100 100 100 
Trustee Trust Funds 100 100 100 100 
Police Commissioners 1,600 1,600 1,600 1,600 
Town Manager 43,528 43,528 44,084 44,084 
Public Works Director 37,669 37,669 38,955 38,955 
Fees Tax Liens 11,000 10,586 12,000 12,000 
Welfare Officer 10,633 11,265 10,491 10,491 
Disc. Non-Union 

Merit Acct. 2,283 13,268 13,268 
SUBTOTAL 159,513 158,720 175,598 175,598 
EXPENSES 
Mileage 10,000 3,690 5,000 5,000 
Dues 9,538 9,359 10,043 10,043 
Reference Books 1,000 1,398 1,000 1,000 
Dog License 200 134 150 150 
Seminar & Prof. 

Development 5,000 6,166 7,200 7,200 
Tax Redemption Fees 2,800 2,761 2,800 2,800 
Costs of Tax Liens 7,000 8,055 8,000 8,000 
Codification of 

Ordinances 500 0 0 0 
Prof/Contract Service ir 0 0 0 
SUBTOTAL 36,039 31,563 34,193 34,193 
OFFICE 
Salaries 78,222 81,187 63,859 63,859 
Supplies 5,100 5,661 5,500 5,500 
Telephone 7,900 8,971 8,000 8,000 
Postage 10,000 9,738 11,000 11,000 
Adv. & Newspaper 

Notices 1,000 1,732 1,000 1,000 
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Town Reports 5,500 5,706 6,800 6,800 
Equipment 4,100 5,285 4,100 4,100 
Equipment Repairs 8,000 8,923 8,000 8,000 
Book Binding 1,000 427 375 375 
Programming 3,500 4,272 2,000 2,000 
Microfilming __ 3,000 _ 2,697 _ 3,000 __ 3,000 
SUBTOTAL 127 322 134,599 113,634 113,634 
4130 
EXECUTIVE TOTAL 322,874 324,882 323,425 323,425 
ELECTION REGISTRATION 
AND VITAL STATISTICS 
Moderator 100 50 100 100 
Asst. Moderator 50 110 100 100 
Ballot Clerks 300 303 900 900 
Supervisors of Checklist 1,500 1,500 1,500 1,500 
Supplies, Postage, Ballots 750 1,022 1,000 1,000 
Meals for Clerks 150 211 450 450 
Advertising 250 111 350 350 
Program Ballots 700 576 1,800 1,800 
SUBTOTAL 3,800 3,883 6,200 6,200 
Vital Statistics 550 446 550 550 
4140 ELEC, REG & 
VITAL STAT 4,350 4,329 6,750 6,750 
FINANCIAL ADMINISTRATION 
Treasurer 2,400 2,400 2,400 2,400 
Audit 8,400 8,575 8,100 8,100 
Budget Committee 1,500 1,645 1,600 1,600 
Salaries 15,123 74,130 74,662 74,662 
Prof. Contract Services 1 0 0 0 
4150 FINANCIAL 
ADMIN. TOTAL 87,424 86,750 86,762 86,762 
REVALUATION OF PROPERTY 
Assessor 33,379 19,959 38,300 38,300 
Prof. Contract Services 1 48,503 1 1 
Assess Temp 9,894 1,000 1,000 
Assess Secretary 0 18,220 18,220 
Mapping 1,400 1,109 1,500 1,500 
Tax Billing & Assessing 2,400 5,851 3,100 3,100 
Appraisal Software/ 
Hardware 16,000 0 500 500 
Special Article 285,000* 20,454 
Special Article Encumbered 249,496 


*15,050 Expended for prof contract services 
4152 REVAL OF 
PROPERTY 338,180 355,266 62,621 62,621 
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LEGAL/NEGOTIATIONS 

Legal Expenses 45,000 35,983 36,000 36,000 
Negotiation Expenses 10,000 2,403 2,000 2,000 
4153 

LEGAL EXPENSES 55,000 38,386 38,000 38,000 
EMPLOYEE BENEFITS 

Health Insurance 91,950 91,754 98,392 98,392 
Life/Disability 5,534 6,045 1,512 7,512 
Dental Insurance 2,250 1,452 0 0 
Workers Compensation 60,000 46,529 69,637 69,637 
Unemployment Insurance 3,800 2,939 3,000 3,000 
Social Security 66,500 66,984 70,565 70,565 
Retirement 21,200 23,275 25,575 25,575 


Health Adjustment 82,141* 


* VOTED 157,157; Expended in Health Insurance Accts 75,016 
4155 EMPLOYEE 


BENEFITS 333,375 238,978 274,681 274,681 
PLANNING & ZONING 
Recording 750 510 750 750 
Legal Advertising 1,900 2,006 1,900 1,900 
Postage 500 565 500 500 
Printing & Supplies 1,800 2,289 1,800 1,800 
Town Planner 30,175 27,334 29,458 29,458 
Master Plan 500 0 1,000 1,000 
Interns 1,000 Posh fa 4,000 4,000 
Mapping 2,000 2,590 0 0 
4191 PLANNING & 

ZONING 38,625 38,015 39,408 39,408 
GOVERNMENT BUILDINGS 

TOWN HALL 
Cleaning 2,500 2,700 3,288 3,288 
Supplies 1,000 784 1,000 1,000 
Equipment 700 595 700 700 
Electric 3,000 3,279 3,560 3,560 
Heat 2,000 1,481 2,000 2,000 
Repairs 3,500 6,707 3,000 3,000 
Parking Lot 0 0 5,000 5,000 
Water Testing 0 0 1,500 1,500 

SUBTOTAL 12,700 15,546 20,048 20,048 

GARAGE 
Electric 6,000 7,663 8,000 8,000 
Heat 7,000 5,522 6,500 6,500 
Repairs & Maint 2,700 2,121 2,000 2,000 


SUBTOTAL 15,700 15,306 16,500 16,500 
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POLICE STATION 1,000 
Water Testing 0 
SUBTOTAL 1,000 
RECREATION BLDG. 
Electric 3,000 
Heat 4,800 
Maint. & Supplies 13,660 
Water Testing 0 
SUBTOTAL 21,460 
4194 GOVT BLDGS 
TOTAL 50,860 
4195 CEMETERIES 3,500 
INSURANCE 
Multi Peril Insurance 30,000 
Auto fleet Insurance 12,500 
Town Officers’ Bonds 2,000 
Town Officers’ Liability 8,000 
4196 INSURANCE 
TOTAL 52,500 
PUBLIC SAFETY 
POLICE LABOR 
Regular Officers 502,516 
Reg. Officers Overtime 12,000 
Special Officers 3,000 
Traffic Control 9,660 
Dispatchers 129,645 
Dispatchers Overtime 300 
Secretarial 38,460 
Secretarial O/T 500 
Animal Control 10,400 
Cadet Program 0 
Holiday Pay 18,000 
Commercial Duty 12,000 
Incentive Pay 5,450 
Crossing Guard 3,800 
Merit Account 
SUBTOTAL 745,731 
BENEFITS 


Prof. Liability Insurance 33,120 
Medical Insurance 


Union 124,878 


490,645 
12,529 
3,866 
9,903 
129,212 
1,056 
38,042 
148 
10,088 
0 
22,363 
11,690 
7,025 
3.787 


740,354 


29,664 


124,696 


1,000 
1,500 


2,500 


4,100 
4,200 
18,000 
1,500 


27,800 


66,848 
1,000 
29,000 


12,000 
2,000 


7,500 


50,500 


478,826 
12,000 
3,500 
18,200 
129,645 
500 
39,657 
500 
10,920 
2,000 
21,809 
12,000 
4,825 
3,800 

i Ape 


745,371 


31,968 


98,814 


41 


1,000 
1,500 


2,500 


4,100 
4,200 
18,000 
1,500 


27,800 


66,848 
1,000 
29,000 


12,000 
2,000 


7,500 


50,500 


478,826 
12,000 
3,500 
18,200 
129,645 
500 
39,657 
500 
10,920 
2,000 
21,809 
12,000 
4,825 
3,800 


7,189 


745,371 


31,968 


98,814 
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Medical Ins. Non Union 33,256 33,256 
Life & Disability Ins. 6,275 5,115 6,275 6,275 
Retirement 23,332 23,159 21,392 21,392 
Social Security 16,824 17,607 15,445 15,445 
Workers Comp. Ins. 44,599 38,274 45,923 45,923 
Unemployment Ins. 2,100 2,022 1,800 1,800 
SUBTOTAL 251,128 240,537 254,873 254,873 
OPERATIONS 
Office Supplies 4,700 5,030 4,700 4,700 
Office Equip/Maint 7,500 6,858 7,500 7,500 
Computer Software/ 
Hardware 18,928 1,272 0 0 
Computer Encumbered 17,656 
Books & Publications 1,700 1,618 2,300 2,300 
Cleaning 3,640 3,853 4,368 4,368 
Bldg. Maint. & Supplies 2,000 3,478 2,500 2,500 
Heat 2,600 2,204 2,600 2,600 
Electricity 5,500 6,111 6,200 6,200 
Dues & Meetings 1,000 935 1,000 1,000 
Training 10,560 10,436 10,560 10,560 
Care of Prisoners 150 139 150 150 
Equipment 3,164 2,644 2,500 2,500 
Uniforms 5,700 5,700 5,700 5,700 
Uniform Maintenance 8,400 8,120 8,100 8,100 
Extra Investigation 400 353 400 400 
Exams & Physicals 4,219 3,745 1,500 1,500 
Telephone 16,000 16,639 15,000 15,000 
Radio Maintenance 2,500 1,933 2,200 2,200 
SUBTOTAL 98,661 98,724 77,278 77,278 
VEHICLES 
Vehicles 14,000 13,845 28,788 28,788 
Vehicle Maintenance 12,000 12,267 11,000 11,000 
Gasoline 17,000 15,928 15,000 15,000 
Vehicle Equipment 2,000 1,781 2,000 2,000 
Vehicle Insurance 4,040 4,545 4,545 4,545 
SUBTOTAL 49,040 48,366 61,333 61,333 
PROFESSIONAL 
SERVICES 5,200 5,220 4,000 4,000 


4210 POLICE TOTAL 1,149,760 1,133,201 1,142,855 1,142,855 


AMBULANCES 
No. Conway Ambulance 98,162 100,371 25,092 25,092 


Conway Village 
Ambulance 
4215 AMBULANCE 
TOTAL 
FIRE 
Fires & Rescues 
Fire Inspector 
Fire Pond Maint. 
Equipment 
Emergency Mgt/ 
Civil Def. 
Training 
4220 FIRE TOTAL 


INSPECTIONS 
Building Inspector 
Prof/Contract Services 


4240 INSPECTIONS 
TOTAL 


HIGHWAYS 
Labor 
Merit Account 
Parts for Vehicles 
Gas Propane & Diesel 
Oil & Grease 
Tires & Tubes 
Outside Repair 
Blades, Noses & Shoes 


Equip. Tools & Supplies 


Garage Supplies 
Welding 
Telephone 

Garage Tools 
Garage Equipment 
Highway Supplies 
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45,500 


143,662 


95,000 
27,014 
3,000 
600 


100 


4,000 


129,714 


1 


17,800 


17,801 


322,040 


40,000 
20,000 
3,200 
3,500 
14,000 
7,000 
1,500 
2,250 
2,500 
1,400 
750 
1,500 
2,400 


Culverts & Catch Basins 25,000 


Traffic/Street Lights 
Hired Equipment 
Sand & Gravel 
Asphalt 


13,100 
20,000 
16,000 
100,000 


Salt & Calcium Chloride 55,000 


Highway Tools 
Pavement Markings 
Signs & Posts 
Bridge Maintenance 
Radio & Repairs 
Clothing Allowance 


1,000 
9,000 
3,000 
5,000 
1,000 
5,250 


45,000 
145,371 
95,562 
27,123 
2.441 
404 


100 


1,332 


126,962 


17,289 


17,289 


354,121 


44,166 
22,537 
3,013 
5,198 
5,120 
6,865 
897 
3,788 
1,367 
1,284 
611 
1,221 
2,217 
14,634 
15,717 
21,986 
15,063 
63,629 
55,725 
463 
6,244 
2,850 
792 
516 
5,808 


0 


25,092 


0 
27,927 
4,000 
3,105 


100 


4,500 


39,632 


19,350 


6,240 


25,590 


351,143 
1,000 
40,000 
21,000 
4,000 
4,000 
6,000 
7,000 
1,500 
2,400 
2,000 
1,400 
750 
1,500 
2,400 
15,000 
15,700 
37,000 
16,000 
90,000 
58,000 
1,000 
8,000 
2,000 
8,000 
1,000 
7,000 
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0 


25,092 


0 
27,927 
4,000 
3,105 


100 


4,500 


39,632 


19,350 


6,240 


25,590 


351,143 
1,000 
40,000 
21,000 
4,000 
4,000 
6,000 
7,000 
1,500 
2,400 
2,000 
1,400 
750 
1,500 
2,400 
15,000 
15,700 
37,000 
16,000 
90,000 
58,000 
1,000 
8,000 
2,000 
8,000 
1,000 
7,000 
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Contract Services 22,000 
Genl. Highway Repair _ 10,000 
4312 HIGHWAY 

TOTAL 707,390 


SOLID WASTE DISPOSAL 


Wages 135,645 
Merit Account 

Employee Benefits 53,246 
Clothing Allowance 2,250 
Advertise/Education 4,500 
Landfill Engineering 25,000 
Supplies 3,500 


Equipment & Hand Tools 4,000 


Equipment Repair 8,000 
Scale Maint 3,500 
Genl. Maintenance 23,500 
Recycling 4,000 
Special Waste 26,000 
Septic Lagoon Maint. 3,000 
Telephone 1,600 
Insurance 9,000 
Utilities 7,500 
Diesel & Gas 5,000 
Landfill Materials 8,000 
Leachate 21,000 
Legal 1,000 
Site & Wells Monitoring 

& Landfill Close 20,000 
Equipment Lease 20,000 
Hauling 9,000 
District Expenses 500 
Household Haz. Waste 7,000 
4324 SOLID WASTE 

TOTAL 405,741 

HEALTH 


Pest Control (Kennel Fees)2,200 
Health Officer 1,500 


4414 HEALTH TOTAL _— 3,700 


WELFARE 
Direct Assistance 55,000 


4442 WELFARE TOTAL 55,000 


CULTURE & RECREATION 
PARKS 


Parks Maintenance 3,695 


19,598 


4,421 


680,348 


142,074 


53,656 
2368 
4,189 

18,254 
4,474 
3,084 

11,602 
2.701 
5,040 
1,530 

19,417 
2,200 
1,882 
6,373 
8.117 
5,431 
5,700 

56,649 

906 


19,971 
26,005 
760 

65 


5,625 


408,073 


2,098 
813 


2,911 


100,676 


100,676 


3,281 


6,000 
10,000 


720,793 


147,032 
1,000 
57,208 
2,955 
2,000 
20,000 
3,500 
4,000 
10,000 
3,500 
17,000 
4,000 
18,000 
6,000 
1,600 
7,500 
8,000 
5,000 
7,500 
45,000 
1,000 


20,000 
17,000 
3,000 
300 
8,500 


420,595 


2,200 
1,500 
3,700 


65,000 
65,000 


3,695 


6,000 


5,000 


715,793 


147,032 
1,000 
57,208 
2,955 
2,000 
20,000 
3,500 
4,000 
10,000 
3,500 
17,000 
4,000 
18,000 
6,000 
1,600 
7,500 
8,000 
5,000 
7,500 
45,000 
1,000 


20,000 
17,000 
3,000 
300 


8,500 


420,595 


2,200 
1,500 


3,700 


65,000 


65,000 


3,695 


Washington St. Park 
Trees/Landscaping 


SUBTOTAL 


RECREATION 
Recreation Facilities 
Recreation Personnel 
Rec. Office Expenses 
Rec. Programs 
Trails & Pathways 
Community Projects 


SUBTOTAL 


Bancroft Property Lease 


4520 PARKS & REC 
TOTAL 


LIBRARY 
Librarian’s Salary 
Library Assistants 
Janitor’s Salary 
Merit Account 
Benefits 
Postage 
Books & Magazines 
Librarian Aids 
Repairs & Renovations 
Equipment Maint. 
Fuel 
Electricity 
Telephone 
Furniture & Fixtures 
Supplies 
Outreach Program 
Insurance 
Conference & Training 
Programs 
History Room-Supp 
Miscellaneous 
Literacy Project 


4550 LIBRARY 
TOTAL 


Town of Conway, NH 


400 


2,500 


6,595 


4,835 
63,972 
1,350 
6,500 


76,657 


5,500 


88,752 


29,086 
64,174 
7,488 


6,200 
1,200 
21,000 
1,500 
3,500 
11,915 
1,365 
6,000 
1,460 
1,000 
2,000 
100 
4,100 
1,200 
700 
2,000 
400 


4,160 


170,548 


PATRIOTIC PURPOSES 


Memorial Day 
Fourth of July 
Veteran’s Memorial 


4583 PATRIOTIC 
PURPOSES 


700 
5,000 


10,000 


15,700 


345 


1,947 


5,573 


3,998 
62,419 
1,182 
5,709 


73,308 


5,500 


84,381 


29,650 
62,435 
7,556 


6,050 
1,100 
21,027 
1,514 
1,546 
10,887 
1,014 
6,160 
1,503 
1,055 
2,327 
64 
3,690 
1,140 
582 
110 
422 


4,469 


164,302 


700 
5,000 


10,000 


15,700 


400 
2,500 


6,595 


5,048 
66,077 
1,350 
7,100 
1,000 


1,000 


81,575 
6,050 


94,220 


30,849 
71,247 
7,488 
3,131 
7,155 
1,200 
21,000 
1,500 
6,550 
15,205 
1,365 
6,360 
1,460 
725 
2,300 
100 
4,100 
1,200 
700 


400 


184,035 


700 
5,000 
0 


5,700 
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400 


2,000 


6,595 


5,048 
66,077 
1,350 
7,100 
1,000 


1,000 


81,575 
6,050 


94,220 


30,849 
71,247 
7,488 
3,131 
7,155 
1,200 
21,000 
1,500 
6,550 
15,205 
1,365 
6,360 
1,460 
725 
2,300 
100 
4,100 
1,200 
700 


400 


184,035 


700 
5,000 
0 


5,700 
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CONSERVATION 3,388 621 
Conservation Encumbered 2,767 
4611 CONSERVATION — 3,388 3,388 

DEBT SERVICE 
Swift River Bridge Bond 15,000 15,000 
Garage Bond 15,000 15,000 
Cranmore Shores Bond 20,000 20,000 
Birch Hill W/Bond 15,000 15,000 
Police Sta. Bond 50,000 50,000 
Courthouse Bond 20,000 20,000 
Woodland Gr. Bond 10,000 10,000 
Landfill Bond 110,000 110,000 
Hunting Ridge Note 3,100 3,100 
4711 PRIN L-T DEBT 258,100 258,100 
Int. on Bridge Bond 7,500 7,500 
Int. on Garage bond 18,037 18,038 
Int. Cranmore Sh Bond = 8,975 8,975 
Int. Birch Hill W/bond 7,730 7,730 
Int. Police Sta Bond 56,970 56,970 
Int. Court Bond 49,256 49,256 
Int. Wdland Gr Bond 7,880 7,880 
Int. Landfill 241,480 241,480 
Int. Hunting Ridge 1,408 1,408 
4721 INT L-T DEBT 399,236 399,236 
INT TAX ANTICIPATION 

NOTES 135,000 84,144 

CAPITAL OUTLAY-HIGHWAY EQUIPMENT 
Highway Equipment 8,000 7,385 
HIGHWAY EQUIPMENT 

TOTAL 8,000 7,385 

CAPITAL RESERVE FUNDS 
Landfill Future Closure 23,500 23,500 
Expansion of Landfill 96,000 96,000 
West Side Road 
4914 CAPITAL RESERVE 

TOTAL 119,500 119,500 

GRAND TOTAL 5, 


097,680 


4,940,655 


4,033 


4,033 


15,000 
15,000 
20,000 
15,000 
50,000 
20,000 
15,000 
115,000 


3,100 


268,100 


6,750 
17,003 
7,995 
6.695 
53,220 
47,756 
7,030 
233,010 


1,408 


380,467 


100,000 


11,500 


11,500 


23,500 
96,000 


30,000 
149,500 


4,590,807 


4,033 


4,033 


15,000 
15,000 
20,000 
15,000 
50,000 
20,000 
15,000 
115,000 


3,100 


268,100 


6,750 
17,003 
7,095 
6,695 
53,220 
47,756 
7,030 
233,010 


1,408 


380,467 


100,000 


11,500 


11,500 


23,500 
96,000 


30,000 
149,500 


4,585,807 
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COMPARATIVE STATEMENT OF 


REVENUES - 1993 


Estimated 
For Tax Rate 
TAXES 

Property Taxes 14,823,966 
Land Use Change Tax 40,000 
Yield Taxes 20,000 
Other Taxes 80,102 
Int. on Delinquent Taxes 495,000 


LICENSES, PERMITS AND FEES 


Bus Licenses and Permits 8,000 

Motor Vehicle Permit Fees 650,000 

Building Permits 17,000 

Other Licenses and Fees 32,500 
FROM STATE/FED GOVT 

State Rev. Sharing Grant 94,209 

Business Profits Tax 177,104 

Highway Block Grant 133,275 

Railroad Tax 6,278 

State & Fed Forest 801 
FROM OTHER GOVERNMENT 

Reimb. Solid Waste 70,894 
CHARGES FOR SERVICES 

Income From Departments 95,000 

Other Charges 125,000 
MISCELLANEOUS REVENUES 

Int. on Investments 90,000 

Other 218,456 

TOTAL REVENUES 17,177,585 


Actual 


14,824,991 
40,610 
20,571 
81,622 

538,022 


5,830 
664,719 
16,995 
36,052 


94,209 
177,233 
133,275 

6,278 
1,027 


70,893 


101,511 
136,409 


90,459 


231,008 


17,271,714 


47 


Excess 
(Deficit) 


1,025 
610 
571 

1,520 

43,022 


(2,170) 
14,719 
(5) 
3,552 


129 


226 


(1) 


6,511 
11,409 


459 


12,552 


94,129 
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STATEMENT OF CHANGES 
IN FUND BALANCE 


1/01/93 Unreserved 
Fund Balance 


Estimated Revenues 
Actual Revenues 


Revenue Surplus 


Total Appropriations & 
Encumbered Balances 


Total Expenditures & 
Encumbrances 


Unexpended Balance of 
Appropriations 


1993 Budget Surplus 


12/31/93 Unreserved 
Fund Balance 


17,177,585 


17,271,714 


17,183,032 


17,030,990 


94,129 


152,042 


$382,680 


246,171 


628,851 
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TREASURER’S REPORT 
GENERAL FUND 
BALANCE January 1, 1993 876,667.57 
Receipts 23,058, 155.53 
Payments 22,412,007.24 
BALANCE December 31, 1993 2,022,815.86 
BICENTENNIAL ACCOUNT 
BALANCE January 1, 1993 1,911.10 
Interest 48.50 
BALANCE December 31, 1993 1,959.60 
CONSERVATION COMMISSION 
BALANCE January 1, 1993 15,749.35 
Hayford Tree Service 40.00 
Interest 451.44 491.44 
Reimb. General Fund 200.00 
BALANCE December 31, 1993 16,040.79 
CONSERVATION LAND ACQUISITION 
BALANCE January 1, 1993 36,664.02 
Interest 1,066.02 
BALANCE December 31, 1993 37,730.04 
HUBBARD AND DAVIS PUBLIC FOREST RESERVE 
BALANCE January 1, 1993 14,598.52 
Interest 443.76 
BALANCE December 31, 1993 15,042.28 
LIBRARY BUILDING FUND 
BALANCE January 1, 1993 44,186.39 
Interest 1,175.94 


BALANCE December 31, 1993 45,362.33 


Town of Conway, NH 53 


REVOLVING LOAN ACCOUNT 

BALANCE January 1, 1993 162,713.36 
Receipts - Loan Payments 26,128.23 
State of NH BFA 115,425.00 

Int. on Loans 9,845.78 

Int. on Deposits 4,981.64 156,380.65 
Expended - Loans 225,000.00 

- Fees, Misc. 3,526.90 228,526.90 
BALANCE December 31, 1993 90,567.11 

ROAD RESERVE ACCOUNT 
BALANCE January 1, 1993 607.79 
Interest 13.66 
BALANCE December 31, 1993 621.45 
PERFORMANCE BOND ACCOUNT 

BALANCE January 1, 1993 41,879.52 
Deposits 10,000.00 
Interest 1,086.92 11,086.92 
Refunded 11,407.00 


BALANCE December 31, 1993 41,559.44 
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RECEIPTS 1993 


FROM LOCAL TAXES 
CURRENT YEAR 
Property 12,393,169.98 
National Bank Stock 9.00 
Yield 19,891.00 
Betterments 61,664.01 
12,474,733.99 
PREVIOUS YEARS 
Property 2,745,149.08 
Betterments 14,645.00 
2,759,794.08 
Int. & Penalties 
on Taxes 198,004.30 
Tax Liens Redeemed 1,844,216.76 
Int. on Tax Liens Redeemed 339,740.76 
2,.381,961.82 
TOTAL FROM TAXES 17,616,489.89 
FROM STATE 
State Rev. Block Grant 271,441.72 
Highway Block Grant 133,274.57 
Railroad tax 6,278.42 
State & Fed. Forest 1,026.92 
TOTAL FROM STATE 412,021.63 
LOCAL SOURCES 
Motor Vehicle Permits 650,289.00 
M V Decals 14,830.50 
Dog Licenses-Town 1,080.50 
Dog Licenses-State 133.50 
Dog Fines 1,983.00 
Lic., Permits, Fees 3,799.50 
Building Permits 16,714.56 
Building Permits Fines 40.00 
Boat Reg. Fees 1,990.96 
Cable TV Fee 32,988.46 
Marriage Licenses 3,734.00 


Vital Statistics 5,160.00 


Town of Conway, NH 


Court Lease 
Int. on Deposits 


INCOME FROM DEPTS 
Police 
Town Office 
Planning Board 
Board of Adjustment 
Solid Waste 
Highway 
Recreation 
Legal 
TOTAL FROM DEPTS. 


Court Fines 

Parking tickets 
Reimb Solid Waste 
In Lieu of Taxes 
Checklists 

Workers Comp. Div. 
Unemployment Ins. Div. 
Prop/Liab. Ins. Div. 
Health Ins. Div. 
Comm. Septage Fees 
Comm. Garbage Fees 
Miscellaneous 


REFUNDS 
Police 
Welfare 
Solid Waste 
Library 
Government Buildings 
Election & Reg. 
Town Officers Exp. 
Recreation 
Highway 
Parks 
Workers Comp. 
Office 


Reimb. Health Ins. 


38,704.29 
1,599.80 
7,839.00 
1,010.00 

30,938.66 
1,087.50 

13,340.00 
2,190.00 


14,202.89 
1,972.26 
113099,72 
1,416.88 
2,086.13 
222.68 
277.36 
3,612.50 
22,920.05 
160.00 
9,164.00 
134.54 


69,256.00 
90,458.99 


96,709.25 


5,199.00 


80.00 
135,300.77 
6,429.67 
4,539.98 
6,856.90 
17,325.00 
114,857.64 


535.63 


67,269.01 


22,874.21 
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1,361,672.81 


90,143.22 
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1992 ACCOUNTS REC. 


Income From Depts 
State of NH-FEMA 
In Lieu of Taxes 

Library book Funds 


Town of Conway, NH 


7,187.60 
1,312.71 
1,881.00 
5,000.00 


REIMB. FROM FUNDS 


Cap. Res. Funds 
Conservation 
Henney Trust 
Literacy project 
Landfill Acct. 
Revolving Loan 
Performance Bonds 


TAX ANTICIPATION NOTES 


TOTAL RECEIPTS 


Chey J. Philbrick 
Bookkeeper 


15,381.31 


24,238.75 
200.00 
8,901.23 
312.74 
15,386.95 
2,000.00 
11,407.00 
62,446.67 


19,558, 155.53 
4,000,000.00 


23,558,155.53 
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INDEPENDENT AUDITOR’S 
COMMUNICATION OF REPORTABLE 


CONDITIONS AND OTHER MATTERS 
To the Members of 
the Board of Selectmen 
Town of Conway 
Conway, New Hampshire 


In planning and performing our audit of the Town of Conway 
for the year ended December 31, 1992, we considered the 
Town’s internal control structure in order to determine the 
scope of our auditing procedures for the purpose of expressing 
our opinion on the financial statements. Our review of these 
systems was not intended to provide assurance on the internal 
control structure and should not be relied on for that purpose. 


Under the standards established by the American Institute 
of Certified Public Accountants, reportable conditions involve 
matters coming to our attention relating to significant defi- 
ciencies in the design or operation of the internal control 
structure that, in our judgement, could adversely affect the 
Town’s ability to record, process, summarize, and report 
financial data consistent with the assertions of management 
in the financial statements. A material weakness is a 
reportable condition in which the design or operation of one or 
more of the internal control structure elements does not 
reduce to a relatively low level the risk that errors or irregu- 
larities, in amounts that would be material in relation to the 
financial statements being audited, may occur and not be 
detected within a timely period by employees in the normal 
course of performing their assigned functions. Our considera- 
tion of the internal control structure would not necessarily 
disclose all matters in the internal control structure that 
might constitute reportable conditions and, accordingly, 
would not necessarily disclose all reportable conditions that 
are also considered to be material weaknesses as defined 
above. 


We are pleased to report that, during the course of our 
review of internal controls, no material weaknesses in the 
Town’s accounting systems and records were identified. Minor 
weaknesses or other considerations coming to our attention 
were generally procedural in nature and dealt with adminis- 
trative or recordkeeping practices. In these instances, we 
made specific recommendations or provided instruction to 
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those individuals involved during the course of our audit field- 
work. areas discussed included: 


A. Calculation of Interest on Delinquent Taxes 
B. Collateralization of Bank Deposits 
C. General Fixed Asset Accounting 


This report is intended solely for the information and use of 
management and others within the administration. This 
restriction is not intended to limit distribution of this report, 
which is a matter of public record. 


February 17, 1993 PLODZIK & SANDERSON 
Professional Association 
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INDEPENDENT AUDITOR’S REPORT 


ON FINANCIAL PRESENTATION 
To the Members of 
the Board of Selectmen 
Town of Conway 
Conway, New Hampshire 


We have audited the accompanying general purpose finan- 
cial statements of the Town of Conway as of and for the year 
ended December 31, 1992, as listed in the table of contents. 
These general purpose financial statements are the responsi- 
bility of the Town’s management. Our responsibility is to 
express an opinion on these financial statements based on our 
audit. 


We conducted our audit in accordance with generally accept- 
ed auditing standards. Those standards require that we plan 
and perform the audit to obtain reasonable assurance about 
whether the general purpose financial statements are free of 
material misstatement. An audit includes examining, on a 
test basis, evidence supporting the amounts and disclosures in 
the general purpose financial statements. An audit also 
includes assessing the accounting principles used and signifi- 
cant estimates made by management, as well as evaluating 
the overall financial statement presentation. We believe that 
our audit provides a reasonable basis for our opinion. 


As described in Note 1B, the general purpose financial state- 
ments referred to above do not include the General Fixed 
Assets Account Group, which should be included to conform 
with generally accepted accounting principles. The amount 
that should be recorded in the General Fixed Assets Account 
Group is not known. 


In our opinion, except for the effect on the financial state- 
ments of the omission described in the preceding paragraph, 
the general purpose financial statements referred to above 
present fairly, in all material respects, the financial position of 
the Town of Conway as of December 31, 1992, and the results 
of its operations (and cash flows of its nonexpendable trust 
funds) for the year then ended in conformity with generally 
accepted accounting principles. 


Our audit was made for the purpose of forming an opinion on 
the general purpose financial statements taken as a whole. 
The combining and individual fund financial statements list- 


62 Town of Conway, NH 


ed in the table of contents are presented for purposes of addi- 
tional analysis and are not a required part of the general pur- 
pose financial statements of the Town of Conway. Such infor- 
mation has been subjected to the auditing procedures applied 
in the audit of the general purpose financial statements and, 
in our opinion, is fairly presented in all material respects in 
relation to the general purpose financial statements taken as 
a whole. 


February 17, 1993 PLODZIK & SANDERSON 
Professional Association 
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— Dr.— 


Auto Permits 
Decals 

Dog Licenses 
Vital Records 
Marriage Licenses 
Parking Tickets 
Dog Fines 


Taxi Cab & Operator License 


Miscellaneous Receipts 
TOTAL DEBITS 


—Cr.— 


Remitted to Treasurer 


January 
February 
March 
April 

May 

June 
July 
August 
September 
October 
November 
December 


TOTAL CREDITS 


JOHN D. STEVENS, Town Clerk 


12/31/93 


TOWN CLERK’S REPORT 
1/1/93 - 12/31/93 


$650,289.00 
14,830.50 
1,214.00 
5,160.00 
3,734.00 
2,967.00 
1,983.00 
27.50 
17.00 


$680,222.00 


$50,240.00 
51,477.00 
51,051.50 
68,362.50 
53,556.50 
64,330.00 
64,871.50 
58,410.50 
53,648.50 
52,772.00 
54,676.50 
56,825.50 


$680,222.00 
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SCHEDULE OF TOWN PROPERTY 
As of December 31, 1993 


Town Hall, lands and buildings 897,400 
Furniture and equipment 204,353 
Library, lands and buildings 1,122,700 
Furniture, fixtures and equipment 422,378 
Police Department, lands and buildings, Rte 302 900,000 
Equipment 362,246 
Conway District Court, land and buildings, Rte. 302 700,000 
Highway Department, lands and buildings 617,400 
Equipment 1,023,300 
Materials and supplies 35,000 
Solid Waste Facility, lands and buildings 3,532,400 
Salt Shed, lands and buildings 275,800 
Parks, Commons and Playgrounds 1,730,800 
Schools, Land, buildings and equipment** 21,306,500 
33,130,277 

Other property and equipment: 
Map 3, Lot 2 30 ac. Off Greeley Road 30,000 
Map 3, Lot 22A Turn Around - Crown Hill 3,500 
Map 5, Lot 47 —‘ Potter Road - School House Lot 2,700 
Map 8, Lot 4 Walker’s Pond Conservation Land* 1,000 
Map 9, Lot 5 Old Mill Road, 13 ac. 13,000 
Map 11, Lot 45 Rt. 16 North of Elks Club 189,800 
Map 11, 62-24 Fire Station Land-Settlers’ Green 205,000 
Map 12, 48-1 Smith Eastman Landing 73,400 
Map 13, Lot 11 Common Land - East Conway Road 184,500 
Map 15, Lot 25 Snair Land 126,000 
Map 15, Lot 26 Puddin Pond 890,400 
Map 15, Lot 27D 5.04 ac. - Woodland Road 35,280 
Map 15, Lot 28A 12 ac. off Artist Falls Rd. 78,000 
Map 18, Lot 42 First Bridge* 6,300 
Map 19, Lot 12 Whitaker Woods 327,600 
Map 19, Lot 68A Whitaker Woods 117,000 
Map 20, Lot1 124 ac. - Hurricane Mt. Rd. 111,600 
Map 20, Lot2 510 ac. - Hurricane Mt. Rd. 382,500 
Map 26, Lot5 West Main Street 35,100 
Map 26, Lot 17 West Main Street 14,000 
Map 28, Lot 7 Quint Street 14,700 
Map 39, Lot 39 _w/s Hillside Avenue 22,100 


Map 45, Lot 19 Conway Lake Dam 52,100 
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Map 49, Lot 10 Former Cassie Davidson Property 
Map 65, Lot 6A Watering Trough, North Conway 
Map 68, Lot 86 Smith Allard Property* 100 


117,300 


Map 67, Lot 6 ~=——-‘1/2 int. Country Club Driveway* 15,000 
Map 70, Lot 7 Former Police Station-Seavey St. 107,800 
Map 71, Lot 21A Grove Street Ext. 10,400 
Map 72, Lot 5 Shedd Woods 162,500 
Map 84, Lot 11 Worcester Hill Rd. -13.3 ac. 47,900 
Map 84, Lot6 Abenaki Land (Pequawket Foundation) 61,200 
Gravel Pit Madison 6,800 

3,448,580 


* under Current Use 
** Estimates are for insurance purposes only, 
and are not replacement values. 


Lands and buildings acquired through tax collector’s deeds: 


MAP LOT LAST KNOWN OWNER ASSESSMENT 
183A 29-145 Littlefield, Paul $22,600.00 
22A 16B Block, Richard & Carol 13,600.00 
22A 6B Wallace, James B. & Kersten D. 11,500.00 
22A... 3C Williams, Elmer & Elizabeth 11,500.00 
22A 15B Block, Richard G. & Carol A. 13,600.00 
22A 7D Dewees, Dennis & Rosemary 17,100.00 
22A 10B Acton Christian Church 9,600.00 
22%: F128 Brinson, Richard; Griffin, Marilyn 62,700.00 
23A 19&20 #LeBlanc, Kenneth & Tonya 8,100.00 
2aknaatsd Broderic, Thomas F. 10,100.00 
23B 141 O’Hara, Frances E. & Joan M. 10,400.00 
23B 411 Dodge, Douglas R. 4,800.00 
23B 412 Farrell, John F. & Kathleen 8,600.00 
23B 439 Dewees, Dennis & Rosemary 7,700.00 
2 7C Hatch, Robert L. & Cynthia 38,100.00 
7 91-24 Ferrara, Paul 24,400.00 
9 5 Saco Properties Inc. 13,000.00 
11 62-21 Settlers Green Assoc. L.P. 67,500.00 
11 62-22 Settlers Green Assoc. L.P. 66,400.00 
11 62-23 Settlers Green Assoc. L.P. 208,100.00 
15 22-1 Settlers Green Assoc. L.P. 7,300.00 
15 22 Garabedian, Charles 170,000.00 
17 19-19 Green Hill Estates 26,300.00 
17 19-12 Green Hill Estates 22,100.00 
19 62 Lafey, Wm. S. & Wm. Jr. 7,200.00 
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Lafey, Wm S. 

Lafey, Wm S. & Wm Jr. 
Kauler, John 

Watson, Marilyn & Farley, Linda 
Jarvis, Edward J. 

Klaus, Benjamin Jr. & Rosemary 
Walker, Robert & Linda 

Lee, Robert 

Borrows, Peter K. & Loraine 
Watson L.A & B.J 

Reardon, James E. 

Allen, Robert & Judith 
Allen, Robert & Judith 
Dewees, Dennis & Rosemary 
Beigel, Daniel J. 

Willey, Lorin J. 

Garland, Richard D. 
Berardinelli, Kathleen 
Carroll, Maurice & Kathleen 
Carroll, Maurice & Kathleen 
Henlin, Robert & Desire 
Sidell, Barbara 

Sidell, Barbara 

Sidell, Barbara 

Sidell, Barbara 

Sidell, Barbara 

Sidell, Barbara 

Rogers, Elizabeth 

Sidell, Barbara 

Sidell, Barbara 

Sidell, Barbara 

Sidell, Barbara 

Sidell, Barbara 

Sidell, Barbara 

Sidell, Barbara 

Sidell, Barbara 

Sidell, Barbara 

Sidell, Barbara 

Jordan, Richard A. & Pamela 


TOTAL 


11,300.00 
7,100.00 
11,300.00 
12,400.00 
11,700.00 
8,000.00 
11,000.00 
3,000.00 
8,700.00 
5,800.00 
2,900.00 
4,300.00 
4,300.00 
9,000.00 
9,100.00 
23,800.00 
102,400.00 
4,200.00 
14,700.00 
11,500.00 
19,600.00 
12,000.00 
13,900.00 
14,800.00 
11,700.00 
11,900.00 
15,000.00 
16,400.00 
14,600.00 
12,500.00 
11,700.00 
12,700.00 
13,000.00 
13,300.00 
11,700.00 
11,500.00 
11,500.00 
12,400.00 
15,000.00 


$1,394 ,000.00 


$37,972,857.00 
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ASSESSOR’S REPORT 


I am pleased to present my first annual report as Assessor 
for the Town of Conway. 


The past year has been a time of reorganization for the 
Assessing Department and I would like to express my grati- 
tude for the patience and understanding the taxpayers of 
Conway have extended to the employees during this difficult 
period. 


A complete revaluation is presently underway for the tax 
year 1994. The primary goal is to establish equitable assess- 
ments at current market value. 


As you may imagine, this is a tremendous task and we 
appreciate the cooperation of each and every taxpayer. I can- 
not stress enough how important it is to allow access to your 
property. The revaluation firm cannot use the current records 
and will have to estimate all information if an inspection is 
not made. Estimates are typically higher if an actual inspec- 
tion is not allowed. 


All exemptions and credits will be reviewed and updated as 
part of the revaluation. Additional information may be 
required for the verification process. This will include current 
use, veteran credit, elderly exemptions, as well as charitable, 
educational and religious organizations that receive exempt 
status. 


Please take the time to read the following page which indi- 
cates the credits and exemptions that are available to quali- 
fied property owners. 


In closing, do not hesitate to call or stop into the office if you 
have any concerns or questions about the assessment process. 


> 


Respectfully Submitted, Z 

JANIS M. CARRUTH ZB: 

Assessor —_ five : 
— 


Janis M. Carruth 
Assessor 
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TOWN OF CONWAY 
PROPERTY TAX EXEMPTION 
AVAILABLE TO CONWAY TAXPAYERS 


A PERMANENT APPLICATION for each exemption 
claimed below must have been filed with the assessing offi- 
cials of this town prior to April 15th this year. RSA 72:33. 


Veteran Service Exemption: RSA 72:28-36 


Amount=$100 Regular Veteran, $1,400 Total & Permanent 
Service Connected Disability. Must be a resident of NH for at 
least one year prior to April lst of year exemption is applied 
for. Must be separated or discharged under honorable condi- 
tions and have served during correct time periods covered in 
statute, or widow of same. Applies only to place of primary 
abode; does not apply to second homes or parcels of land. 


Optional Adjusted Elderly Exemption: RSA 72:43-h 


Must be resident of NH for at least five years prior to April 
lst of year exemption is applied for. Own real estate individu- 
ally or jointly, if real estate owned by spouse, must have been 
married at least 5 years. 


Net income of $10,000 or, if married, $12,000. Have assets of 
$45,000 or less, excluding the value of residence. Amount of 
exemption: 

65 to 75 years of age, $25,000 

75 to 80 years of age, $40,000 

80 years or older, $50,000 


The applicable amount is deducted from assessed value of 
property before tax is figured. 


Physically Handicapped: RSA 72:37-a 

“Physically handicapped person” means a person who by rea- 
son of a physical defect or infirmity permanently requires the 
use of special aids to enable him to propel himself. The cost of 
special aids which are built into the property are deducted 
from the valuation of the property. 

Blind Exemption: RSA 72:37 


Must be legally blind as determined by The Blind Services 
Department of the Vocational Rehabilitation Division of the 
Education Department. 


Amount of exemption is $25,000 deducted from his or her 
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residential real estate. 


For information concerning the following categories, please 
contact the ASSESSOR'S OFFICE, TOWN HALL, CENTER 
CONWAY at 447-3811. 


Solar Energy System: RSA 72:62 

Wind Powered Energy System: RSA 72:65 

Woodheating Energy System: RSA 72:69 

CURRENT USE ASSESSMENT: RSA 79-A 

RESIDENTIAL USE ASSESSMENT: RSA 75:11 (for 1-fam- 
ily house in commercial zone) if used as primary residence. 


UMMA 


Rosann Maurice 
Assessing Secretary 
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Town of Conway, N.H. 


TAX RATE — 1993 


Municipal ——————————-_ 3.81 
County ——————————-___ .66 


School ——————— 10.40 


$ 14.87 


PRECINCT WATER FIRE LIGHT TOTAL 
Conway Village Fire 2.44 17,31 
North Conway Lighting 3,08 EU, 18.78 
East Conway Fire .66 tS.05 
Center Conway Fire .28 115 
North Conway Water . 18.45 
Kearsarge Lighting 18.65 
Intervale Lighting 18.51 


ie 
2 
2 
c 
=| 
= 


Municipal 
Municipal 
Municipal 
Municipal 


13.42 14.45 


15.41 
1990 1991 


1992 
IMPACT PER $1,000 OF VALUATION 
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TOWN PLANNER’S REPORT 


When I accepted the position as Town Planner nine months 
ago, I did not know exactly what to expect. I knew that plan- 
ning was important to the Town; protecting historical attri- 
butes while allowing for future expansion was critical. 
Unfortunately, these two notions are somewhat contradictory 
and making them both work was going to prove to be a formi- 
dable task. In my short time here, I have tried to identify the 
issues, problems, and future concerns of the Town. 


My role as the Town Planner is a facilitator. While I may 
have my own ideas and opinions as to how to plan for 
Conway’s future, the town elects representatives, the 
Planning Board, to perform this function. I try to help the 
Board operate more efficiently by providing information, 
research, guidance and recommendations in the review of 
development proposals. I feel strongly that an efficient review 
process with clear standards, equally applied to all applicants, 
creates the best types of development. 


When I began work in May, I met with the Board to set pri- 
orities for the remainder of the year. These priorities included 
updating the Capital Improvements Plan; completing several 
chapters of the Conway Master Plan; keeping the Board 
abreast of the NHDOT 9A By-Pass proposal, and what its 
- impact would be on our current Zoning Districts; and careful- 
ly examining the Zoning Ordinance for inconsistencies and 
other problems. To date, we have made considerable progress 
on many of these issues. Although the numbers of develop- 
ment reviews have decreased dramatically from the numbers 
in the late 1980s, the Board is still reviewing many projects, 
some of very large scale; the work on future planning issues is 
therefore commendable. 


Working with the Conservation Commission, Parks and 
Recreation Advisory Committee, Board of Selectmen, the 
Mount Washington Valley Economic Council, and other orga- 
nizations has been extremely interesting, and a rewarding 
part of my job. I hope that I am able to continue working with 
these organizations in the future. 


I have truly enjoyed working with the citizens, developers, 
Planning Board and other Town officials since I began work- 
ing for the Town nine months ago, and look forward to anoth- 
er enjoyable and productive year. 
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In closing, I would like to commend the Planning Board and 
all of the other Town officials and citizens involved in plan- 
ning, for their time and dedication in dealing with many diffi- 
cult issues. History is usually a reflection of the future. All 
Conway residents need to understand from where we have 
come, and decide where we want to go; only then can the 
Planning Board try to get us there the best way possible. 


Respectfully submitted, 
JOHN D. KREBS, Town Planner 


John D. Krebs 
Conway Town Planner 
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PLANNING BOARD REPORT 


The Planning Board experienced a decrease in the number of 
applications it reviewed and processed in 1993. The three year 
comparison listed below indicates that subdivisions have 
remained relatively consistent while site plan exemptions, 
now categorized as staff reviews (applications reviewed by 
Town Planner John Krebs) have decreased. The change from 
site plan exemption to staff review is the result of the 
Planning Board’s Streamlining Committee’s recommendation 
in 1992 for facilitating the application process. This procedure 
has and will continue to provide the Planning Board opportu- 
nity to further commit to proactive planning measures. 


TOTAL NUMBER OF APPLICATIONS PROCESSED 


Year Subdivisions Site Plans Exemptions Totals 
1991 24 13 67 104 
1992 20 15 76 111 
1993 24 15 40 79 
TOTAL NUMBER OF NEW LOTS AND UNITS CREATED 

Year Lots Units Total 

1991 14 Wy, 31 

1992 12 34 46 

1993 27 32 59 


Conway’s transportation situation remains a subject of great 
debate and controversy. Believing that the Department of 
Transportation’s selection of Option 9A (Conway Project) did 
not represent the least environmentally damaging alternative 
for Conway’s traffic solution, the Planning Board elected to 
take an opposing position. However, the Planning Board does 
not dismiss its responsibility in the area of traffic demand res- 
olution. The concerns are legitimate and Conway’s increasing 
needs are recognized as a shared responsibility. It is the intent 
of the Planning Board to pursue positive measures for devel- 
oping and maintaining an adequate and efficient road system. 
This requires working cooperatively through the planning 
process with Conway’s residents, Town staff, Boards, 
Precincts and other relevant organizations. 


In 1993, the Planning Board adopted two more chapters of 
the Master Plan: Conway Village and the Population 
Chapters. These reports are directives for long-term planning, 
supporting and accommodating ongoing change, and positive 
development while providing a historical perspective. Citizen 
input is a valued part of the Master Plan adoption process. 
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Improving Conway’s infrastructure is a priority of the 
Planning Board. Municipal services provide a measurement 
for development and stability of the community. The Conway 
Village chapter of the Master Plan makes reference to infra- 
structure needs; and the Utilities Chapter, not yet written, 
will adequately address all related services available and 
required for future demands. 


The Capital Improvements Program (CIP), adopted by the 
Planning Board in 1989, provides a six-year projected analy- 
sis of the Town’s capital expenses. In updating this program, 
the Board of Selectmen and Planning Board engaged in sever- 
al meetings during 1993 evaluating and prioritizing these 
expenditures. Additionally, other Boards participated in pro- 
viding information for future proposals and demonstrated the 
importance of open dialogue, communication and the willing- 
ness to work together for Conway’s well-being. 


The year in retrospect has witnessed many changes in the 
planning department. Thank you and best wishes are extend- 
ed to Stephen Burns, Conway’s previous Town Planner, for- 
mer board members Clarissa Holmes, Robert MacDonald and 
Joe Follayttar, and alternate member Norman Tregenza. 


Town planning represents the commitment and efforts of 
many individuals dedicated to building and preserving a 
healthy and aesthetically pleasing environment. John Krebs, 
Conway’s Town Planner, is one of those individuals who joined 
Town Government during a year of transition and has 
assumed an active and productive role. 


A sincere thank you to John and Planning Board alternate 
and recording secretary, Lianne Boelzner, for their dedication, 
expertise and hard work. Also, thank you to the Planning 
Board for its commitment and contribution of time to the plan- 
ning process, the dedicated and professional town staff, who 
have provided opportunities to enhance and ensure a safe 
community, other Town Boards, Precincts, concerned individ- 
uals, and especially the residents of the Town of Conway. 


Regular weekly public meetings are held at Town Hall in 
Center Conway Thursday evenings at 7 p.m. The Planning 
Board encourages and welcomes citizen attendance and 
appreciates the opportunity to share and work collectively 
towards preserving and maintaining a solid future for the 
Town of Conway. 

Respectfully submitted, 
NANCY L. SIMARD, Chairman 
Conway Planning Board 
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NORTH COUNTRY COUNCIL 
1993 REPORT 


1993 has been a busy year for North Country Council. Our 
membership stands at forty-four communities, representing 
99 percent of the region’s population. 


The year has seen major successes under the Council’s senior 
staff leadership: David Beauchesne, Regional Planning 
Coordinator; Cathy Conway, Civil Engineering Coordinator; 
Claire Douglass, Community Planning Coordinator; and Liz 
Ward, Small Business Development Coordinator. This team 
has supervised projects that run the gamut from master plan- 
ning and sewer system designs to traffic corridor planning, 
GIS mapping, and micro-enterprise lending. Marghie 
Seymour, our Solid Waste Planner, continues to provide valu- 
able assistance to the region’s solid waste management dis- 
tricts and communities on issues of recycling and solid waste 
management. Sharon Penney, Transportation Planner, has 
been providing the support and guidance for the Council’s 
ISTEA Transportation Planning Program. This new program 
will give NCC members a much greater say in how the New 
Hampshire Department of Transportation prioritizes trans- 
portation construction activities in the North Country in the 
future. 


Other activities completed this year include the third annu- 
al business survey, the North Country Ingenuity Fair, house- 
hold hazardous waste collections, wood products market 
development planning, business counseling, region wide com- 
puterized wetlands mapping, Northern Forest Lands repre- 
sentation, floodzone management, completion of an industrial 
environmental site assessment, completion of feasibility stud- 
ies for industrial development, design of solid waste transfer 
stations, implementation of the rural plastics recycling pro- 
gram, and regional telecommunications system planning. 


In October, the Council celebrated its 20th anniversary year 
of service to the region with a gathering of former board mem- 
bers, friends, community representatives and staffers in 
Franconia, our old home town. 


The Council is here to serve you. If there is any service we 
can provide, please do not hesitate to call me or Berta Clark, 
our Executive Secretary, at our offices in Littleton, (444-6303). 

Sincerely, 
Preston S. Gilbert, Executive Director 
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REPORT OF THE CODE ENFORCEMENT 
DEPARTMENT 


1993 was a year of change within this department with new 
staff and new ideas developing. For 1994 there are other ideas 
likely to come into being. This department is now responsible 
for all “Code Enforcement” covering all zoning and building 
code issues along with assisting the Zoning Board of 
Adjustment. Also, this department handles the 24-hour per 
day, 365 day per year, responsibilities of health inspections. 


You'll note that the content of this report is different from 
years past. Each day accurate records are kept of all activities, 
travels and inspections. To publish a number of each is not 
realistic simply because many of the responsibilities of this 
department overlap. For instance, if a new restaurant opens 
in Conway, this office has to perform an inspection to meet 
State requirements. This inspection is to be performed by the 
Zoning Officer, Building Inspector, Fire Inspector and Health 
Department. When I respond to one of these requests I’m cov- 
ering three areas of enforcement. Is this one inspection or 
three? Listing the number of inspections, violations found and 
Stop Work Orders issued, can’t accurately or fairly describe 
what we’ve accomplished or how well. 


Since my thirty-five hour per week schedule began in July, 
the Fire Inspector and I have tried to improve the processing 
of our work. Most new building projects which are coming in 
for permits are being required to submit more definitive infor- 
mation than has been required in the past. Prior to the 
issuance of permits, most projects are being put through a 
“plan review” process with a report being generated that is 
attached to each permit. This process is letting the builders 
know up front what is expected of them and we can pick up 
ninety percent of the Code problems before the work begins. 
We're finding that most of our customers, although dismayed 
at first, end up being very content with the handling of the 
permit process in this way. 


In the zoning enforcement area, again, we've tried to 
improve. Because most zoning problems are not intentional 
we've made an extensive effort to meet with people before any 
problems are created or expanded. In zoning enforcement, this 
year we'll be trying to emphasize two areas: the Sign 
Ordinance and the consistent application of “conditions” as 
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attached to approvals by the Planning Board. 


With the urging and assistance of the Town Manager, the 
Fire Inspector, Town Planner and I are working out the 
details of a “Technical Review Committee.” When we’re 
through, this Committee will greatly improve the process of 
moving a new business into Town and assist those who wish 
to move a business that already exists from one area of the 
Town to another. We’ve learned volumes working with Yield 
House’s relocation, the changes at Memorial Hospital and the 
planning of Wal-Mart. Our intent is to be able to facilitate 
future projects more efficiently and accurately. 


In closing, I have to say that it has been interesting and chal- 
lenging making this work. I look forward to moving ahead into 
this new year. 

Respectfully submitted, 


SHAWN G. BERGERON 
Code Enforcement Official 


Shawn G. Bergeron 
Code Enforcement Official 
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REPORT OF TOWN FOREST FIRE 
WARDEN AND STATE FOREST RANGER 


During Calendar Year 1993, the State of New Hampshire 
experienced an average number of wildfires. The three leading 
causes of these wildfires were campfires left unattended, 
unsupervised children and debris fires that escaped control. 
All of these fires are preventable, but ONLY with your help! 


Please help your town and state forest fire officials with for- 
est fire prevention. New Hampshire State Law (RSA 224:27 
II) requires that, “No person, firm or corporation shall kindle 
or cause to be kindled any fire or burn or cause to be burned 
any material in the open, except when the ground is covered 
with snow, without first obtaining a written fire permit from 
the Forest Fire Warden of the town where the burning is to be 


done.” 


Violations of RSA 224:27 II and other burning laws of the 
State of New Hampshire are misdemeanors punishable by 
fines of up to $1,000 and/or a year in jail and you are also 
liable for all fire suppression costs. 


The State of New Hampshire, Division of Forest and Lands 
assisted many towns in wildland fire suppression during 1993 
and participated in many fire prevention programs. This year, 
the nation is celebrating Smokey Bear’s 50th anniversary. The 
State of New Hampshire Forest Protection Bureau will be 
working with many communities to spread the fire prevention 
message - “Remember...Only YOU can prevent forest fires.” 
Fire prevention is the most cost effective fire suppression tool. 
Please be careful around fires and help us and our communi- 
ties have a fire safe year. 


“REMEMBER...SMOKEY HAS FOR FIFTY YEARS!” 
FOREST FIRE STATISTICS - 1993 


State District Town of Conway 
Number of Fires 545 0 0 
Acres Burned 224 0 0 


ROBERT E. BOYD, Forest Ranger 
LARRY B. WADE, Forest Fire Warden 
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REPORT OF THE TOWN OF CONWAY 
FIRE CHIEF/INSPECTOR 


This year was one of many changes. It was the first year that 
the Town has appropriated monies on a townwide basis for 
fire training and we have budgeted again this year for the 
same purpose. We have reviewed projects that were not the 
typical retail store or outlet type of project. Some of these pro- 
jects include: The Memorial Hospital, White Mountain Oil and 
the relocation of Yield House to Conway Village. All of these 
projects have taken a great deal of time to ensure the safety of 
building occupants, as well as the general public. 


The Yield House project required a great deal of time to 
review, along with many meetings and phone conversations. 
This is a project that is still changing each week, which 
requires time and attention to keep it moving as quickly as 
possible. Within this project, Yield House proposed the use of 
a one-of-a-kind rotary concentrator which is the first of its 
kind in this country. This unit extracts volatile organic com- 
pounds in order to meet current environmental regulations. In 
order to approve this machinery, State Fire Marshal Don Bliss 
and I met with the National Fire Protection Agency in Quincy, 
Mass., and received their comments and suggestions. After 
these meetings, approval was obtained for use of the concen- 
trator. The Yield House project received a great deal of media 
attention. However, I am confident the Town of Conway and 
the inspectors have worked very hard to make this relocation 
move as fast and as safely as possible. 

As we all witnessed with the Fox Ridge fire, the amount of 
people affected is staggering. The reason and purpose of Codes 
is to ensure a minimum standard to reduce the potential of a 
fire and if a fire does occur, to alert the occupants of the inci- 
dent and to direct them from the buildings. 

Again, it is a pleasure to serve the people of the Town of 
Conway and I look forward to 1994. 


Respectfully submitted, 


LARRY B. WADE 
Conway Fire Chief/Inspector 
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REPORT OF THE CHIEF OF POLICE 


First, as a matter of brief introduction, my wife Barbara and 
I have lived in the Town of Conway since 1971 and, during 
that time, raised four children here. I have been with the 
Conway Police Department for twenty-two years. In April of 
1993, I was appointed as Acting Chief and, shortly thereafter, 
the Police Commission officially promoted me to the Chief of 
the Department. 


Since becoming Chief, one of my primary goals has been to 
promote education and training within the department. I feel 
strongly that a well trained Officer is much more effective in 
dealing with today’s complex social and criminal problems. We 
have also instituted “Park and Walk” and Bike Patrol pro- 
grams to get the Officers out of the cars and back on the street, 
putting them in closer and more frequent contact with the 
people they are bound to protect and serve. Two of our 
Sergeants attended a “Policing by Mountain Bike” school held 
at the Vermont Police Academy and learned advanced police 
techniques, policies and procedures for the effective use of 
Bike Patrols. Other successful community based programs 
this year have included a loss prevention and robbery seminar 
conducted with a local bank, and a shoplifting prevention sem- 
inar open to all businesses within the community. As a direct 
result of this and other such efforts, we were able to seize two 
vehicles this year used by two different groups of organized 
shoplifters. These vehicles were eventually auctioned, result- 
ing in approximately $1,259 in revenue for the Town’s General 
Fund. In another recent drug case, we also seized a 4-wheel 
drive pick-up truck that is now fully equipped as the official 
D.A.R.E. vehicle and used to deter drug related crime through 
the education of our youth. Through D.A.R.E. and the Police 
Prevention Team, the department is working to develop a bet- 
ter relationship with children, in an effort to stop crime and 
substance abuse before it starts. Other related programs 
include the recent Bike Helmet Program and the Child Safety 
Seat Program sponsored by the department in conjunction 
with concerned members of the community. 


With this renewed commitment to training and education, 
this year we were also able to send three Officers to the 
Command Training Program at Babson College, all of our 
Dispatchers to advanced dispatch training, and all adminis- 
trators and first line supervisors were certified in CPR. The 
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department is already starting to reap benefits from these 
efforts and we have received numerous letters of thanks from 
the public at large. These letters refer to various situations, 
ranging from lengthy criminal investigations conducted by the 
department, to letters from children about their positive con- 
tact with Officers. We have also received several compliments 
concerning our traffic control efforts last summer and espe- 
cially during the Fryeburg Fair Week. 


We look forward to the new year and will continue to utilize 
new and innovative programs in an all-out effort to prevent 
and reduce criminal activity of all kinds in the Town of 
Conway. Thank you, and remember we are here to serve and 
to protect. 

Respectfully submitted, 
Robert J. Mullen 
Chief of Police 


Main Street, North Conwav 
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CONWAY POLICE DEPARTMENT 
REQUESTS FOR POLICE SERVICE 


1993 
Rape 13 
Robbery y. 
Aggravated Assault 10 
Other Assaults 104 
Burglary 140 
Motor Vehicle Thefts 23 
Other Thefts 491 
Arson 5 
Forgery/Counterfeit Li 
Fraud 175 
Stolen Property/Receiving/Selling 62 
Vandalism 276 
Weapons/Possession/Carrying 6 
Sex Offenses 17 
Drug Offenses 39 
Offenses Against Family/Children 2 
Driving While Intoxicated 62 
Liquor Law Offenses 20 
Intoxication ‘< 
Disorderly Conduct 23 
Suicide Attempts/Threatening 13 
Unattended Deaths 9 
Gun Shot 56 
Suspicion & Intelligence 742 
Runaway/Juvenile Problems 57 
Fatal Motor Vehicle Accidents 2 
Other Motor Vehicle Accidents 661 
Transportation of Controlled Drug 4 
Reckless Operation/Motor Vehicle 407 
Obstructing Government Administration 28 
Manslaughter/Homicide 1 
Criminal Trespass 73 
Breach of Peace 86 
Animal Complaints 945 
Interfering with Freedom 5 
Town Ordinance Offenses 21 
Aids/Citizens/Other Department 1369 
False Alarms 919 


Civil Complaints 68 
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Disturbances 

Domestic Disturbances 
Criminal Threatening 
Illegal Camping 
Reckless Conduct 
Possession of Burglary Tools 
Mental Person 
Recovered Lost Property 
Conspiracy 

Lockouts 

Medical Emergency 
Detaining Library Books 
Wanted Persons 
Embezzlement 
Miscellaneous 


TOTAL CALLS FOR SERVICE 


8,634 
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REPORT OF THE CONWAY 
POLICE COMMISSION 


1993 could best be characterized as a year of positive transi- 
tion at the Conway Police Department: We started off with the 
promotion of a new Chief from within the department. Bob 
Mullen’s enthusiasm and progressive leadership have brought 
a new sense of purpose and cooperation both internally and 
with other branches of town government. He also played an 
important part in re-structuring the work load within the 
department and maintaining the highest level of quality ser- 
vice possible, when faced with a shrinking work force. 
Through his efforts and those of the Commission, Community 
Policing has become more than just a buzzword at the Police 
Department. With school-based programs such as D.A.R.E. 
and the Police Prevention Team, the Department continues to 
play an active role in the prevention of drug and alcohol abuse 
through education. 


Other important changes within the department include a 
re-emphasis on training and, with the addition of L.E.T.N. 
(The Law Enforcement Training Network), programs dealing 
with today’s law enforcement and social issues are available 
twenty-four hours a day. Numerous personnel also attended 
Law Enforcement schools and seminars this year and received 
training in diverse subject matter ranging from Advanced 
Supervision to the effective use of Bike Patrols. The proposed 
new computer system will also be a major step forward in 
improving both the overall efficiency and information flow 
within the department. It will provide a long overdue weapon 
in the ever-escalating battle against crime and violence in our 
streets. 


In conclusion, the Commissioners would like to express their 
pride in the men and women of the Conway Police 
Department who have worked diligently, many times under 
adverse conditions, to protect and insure the safety and qual- 
ity of life we have all come to expect in the Town of Conway. 
We would also like to challenge them to build on the progress 
that has been made this year and continue to be responsive to 
the needs of this community. 

The Conway Police Commission: 
Robert F. Porter, Commission Chairman 
James L. Yeager, Commissioner 
Armand O. Milot, Commissioner 
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PUBLIC WORKS 
DEPARTMENT REPORT 


Where does the time go? I find it hard to believe that a whole 
season has already passed. However, the snow is on the 
ground again, the new budget has been submitted and we are 
making preparations for the upcoming season’s projects. 


At this time last year the primary issue concerning Public 
Works employees was health care costs. In order to meet the 
citizens’ request for a fifty percent contribution, the employees 
agreed to a phased in approach starting with a ten percent 
contribution. Continuing with that agreement, the employee 
contribution has increased this year to twenty percent. I 
would like to recognize our employees not only for sharing in 
their health care costs, but also for taking the lead role in 
doing so. 


Of equal significance was the introduction of the merit pay 
system. This is a system by which an employee’s potential 
raise is based on their performance evaluation rather than 
receiving a step or an “across the board” increase. This is a 
milestone for management/employee relations and is testimo- 
ny to the integrity of our personnel who are willing to base 
their earning potential on their performance. 


Last winter’s snow was late in coming, but Mother Nature 
made up for her delays in February and March. The combina- 
tion of the increased snow fall at the end of the winter and the 
extended periods of freezing rain at the beginning proved to be 
too much for the snow removal portions of our budget. As a 
result, we paved fewer roads than planned in order to keep the 
department within the total budget. This winter’s snow 
arrived at the end of December and delivered a healthy 
amount during the month of January. We'll have to wait and 
see what February and March have in store for us. 


As the snows melted we turned our attention to our list of 
road projects. This was a good year for the Highway 
Department. The focus was on maintenance of our existing 
infrastructure. We generated two lists. The first list was for 
items that required repair or replacement and the second list 
was for items that required the alteration of terrain or the 
addition of structures. The crew did a great job of accomplish- 
ing all of the above items. In addition, a third list was started 
to track problems which were brought to our attention by the 
public. By the end of March we had received twenty-eight 
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items in this third category, all of which were resolved prior to 
the year’s end. We continued to add to this list after March 
first and worked to resolve these problems on a first in first 
out basis as time permitted. Items which were unresolved last 
year will be addressed this year. I would like to thank all those 
folks who sent us cards and letters to express their apprecia- 
tion for the department’s assistance. In addition to these 
items, the department reconstructed the Dinsmore Road in 
conjunction with the North Conway Water Precinct and recon- 
structed the West Side Road at the train crossing in a cooper- 
ative effort with the Conway Scenic Railroad. 


Last year the Town Garage introduced plans to implement a 
maintenance program for the Police Department (PD) vehi- 
cles. The program began by performing routine service only. 
The savings realized in this first year allowed us to purchase 
additional equipment in order to expand the service capabili- 
ties. In 1992, which was the year before the program $16,851 
was spent on PD vehicle maintenance. In 1993, which was the 
first year of the program, the cost for maintenance dropped to 
$12,280. The budgeted amount for 1994 is $11,000. 


Good things happened this year in the Solid Waste 
Department. Thanks to the help from the Conway Village Fire 
District, we were able to secure permission from the State to 
dispose of the landfill leachate at their treatment plant. This 
resulted in a savings of $18,994 compared to the previous 
year. Income from recycling went from $18,357 in 1992 to 
$29,445 for 1993, while the cost for transporting the recy- 
clables was decreased by almost $10,000. Rather than review 
each line item of the budget, lets skip down to a comparison of 
the bottom line. Total operating costs were $468,050 for 1992 
and only $408,073 for 1993. While the operating costs were 
$60,000 less this year, the revenues were $38,000 more, for a 
net difference of $98,000. This was the first year for the 
Recycler of the Month contest. The contest was created, imple- 
mented and maintained by our transfer station employees. All 
you have to do is fill out an entry blank at the recycling win- 
dows and pick up your prize if your name is drawn. Keep your 
eye on the local newspaper for a photo of the monthly winner 
and sponsor. I’d like to thank all the businesses who spon- 
sored this contest by donating the prizes. Also, I'd like to 
thank all those folks who helped with Conway’s Recycling 
Awareness Day (RAD). Congratulations to those students who 
were RAD contest winners or had their art work selected for 


Town of Conway, NH 91 


this year’s Conway Cares Recycling Calendar which was pro- 
duced by the Kennett High School Graphics Department. (See 
Eric Meador’s recycling report.) 


The following are additional projects from this past year: 
reconstruction of the Baird Hill Road, West Side Road bike 
path grant, design of the Mill Street Bridge, closure plans for 
the old landfill, negotiations with the EPA for the Kearsarge 
Metallurgical clean up, revision of the Conway Road 
Standards and last but not least, the Bypass. 


We would like to welcome our two new Public Works employ- 
ees: Ed Domina from the Highway crew and Merlin “Jr.” 
Fallen from the transfer station. This year we lost two of our 
retired employees: Mr. Lewis “Bud” French and Mr. Fred 
McDonald. Both men gave the Town many years of service. 
They will be missed by all of us. 


To conclude, it has been a challenging and fast paced year 
which I have enjoyed. I am sure that before I know it, it will 
be time for this report once again. 


Respectfully submitted 
PAUL A. DEGLIANGELIT, P.E. 
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RECYCLING REVENUE PERCENTAGES 
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Recycling revenue for 1993 - $29,445.91 
Tipping fees revenue for 1993 - $122,470.02 
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Glass (20.0%) 
Recyclables shipped in 1993 - 1748.02 Tons 


Respectfully submitted, 


Eric Meador 
Weighmaster 
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CONWAY BOARD OF ADJUSTMENT 


The Board of Adjustment has had another quiet year with 
relatively few appeals being heard. 19 appeals were heard, 12 
for Special Exceptions, 5 for Variances and 2 for Appeals from 
Administrative Decision. Special Exceptions can be granted 
only if their provisions in the Zoning Ordinance are specifical- 
ly mentioned and conditions met. Of the 12 appeals 10 were 
granted, 1 was found to be unnecessary and was withdrawn, 
and 1 was denied. Variances to the Ordinance are sought 
when a particular feature of the Ordinance makes the pro- 
posed use of the property unavailable to the applicant. The 
Board has specific criteria that must be met in order to grant 
a Variance and this year, as in the past, the criteria are diffi- 
cult to meet. 1 variance was granted, 3 denied and 1 was with- 
drawn. The Appeal from an Administrative Decision is much 
as it sounds. When a decision is reached by the Code 
Enforcement Officer or any other official that is not in agree- 
ment with the applicant’s understanding of the Ordinance 
then these appeals are made to the Board. The applicant then 
must show evidence of why the official was incorrect in the 
interpretation of the ordinance and the decision by that offi- 
cial is either upheld or overturned. Of the 2 Administrative 
Decisions heard both were upheld by the Board. 


The Board welcomed Shawn Bergeron as Code Enforcement 
Officer.One of Shawn’s duties is to help with zoning questions, 
help with applications for zoning and assist the Board in the 
presentation of appeals. We would also like to welcome John 
Krebs as Town Planner. John is not directly involved with the 
Board, but is a valuable member of the team that is directly 
involved in the zoning process. I also would like to personally 
thank Lianne Boelzner whose help is invaluable and without 
whom the Board would not have ready access to the informa- 
tion necessary to conduct its business. 


Respectfully Submitted, 
Phyllis Sherman, Chairman 
John Connolly 

Susan Kuemmerle 

John Colbath 

Donald Ekberg 
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CONWAY PUBLIC LIBRARY 


Our librarian, Mrs. Margaret Marschner and her staff of 4 
full-time and 5 part-time library assistants have done an out- 
standing job for the community. The library was open 57 
hours weekly including 4 evenings, Saturdays, and Sundays 
during the winter months. We circulated books, magazines, 
videos, audio cassettes, and cameras through use of our com- 
puterized circulation and card catalogue systems. In 1993, we 
circulated more than 64,465 items and borrowed books for 
library patrons by using our on-line capability to access near- 
ly one million volumes in other N.H. libraries. We added over 
1,000 new books which increased our total collection to over 
29,335. Library staff conducted more than 100 children’s pro- 
grams during the year, answered over 9,500 reference ques- 
tions and issued 525 new library cards. The library meeting 
room was used by various organizations and groups for 54 
non-library sponsored functions and 31 adult library spon- 
sored functions. The history room and literacy center served 
many residents both to research the past and to learn to read 
for the future. Donations in memory of Kenneth Dole, Persis 
Berry, Elizabeth Roper, Norman (Bud) Blake, and Pearl 
Dennison were given in 1993. Donations were also received 
from the White Birch Quilters, North Conway Rotary, Eastern 
Slope Emblem Club, and the Henny History Trust. 


The present Conway Public Library was built in 1900 and is 
one of the architectural landmarks of our town. In 1982, the 
basement was renovated to expand our usable space to 4,687 
square feet and helped temporarily to solve some of our space 
problems. However, a consultant report issued in 1989 to the 
Library Trustees stated a critical inadequacy in the current 
building and recommended that the Library Board of Trustees 
initiate planning for a new library. In 1990, the Library 
Trustees retained an architectural firm to study the need for 
either a new library or an addition to the current library 
building. The consultant’s study, the architect’s analysis, and 
the internal reviews and discussions of the Library Trustees, 
librarian, and staff identified a number of problem areas with- 
in the present library. Some of the findings are listed briefly: 


1. Insufficient stacks or shelves for books. Book stacks are 
so crowded that it is almost impossible to add any new 
books. Aisle spaces are narrow and general lighting is 
poor. 
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2. Books are stacked in the hallways and on the floor and 
being stored in the attic. 


3. Work space is too small to permit cataloging and clas- 
sification which require a high degree of concentration 
and protection from distraction. 


4. Suitable study space is very limited. The large reading 
room has only 22 chairs to provide seating for the many 
junior high and high school students who use the 
library daily in addition to adults as it is the only room 
available for study or adult reading. 


5. Children’s room is only 393 square feet yet the K-8 stu- 
dent population is booming. There is no space for par- 
ents to sit or browse with their children. The shelving 
is crowded and woefully inadequate for the wide range 
of required materials from picture books to non-fiction 
K-8 titles. 


6. Lack of space for young adult activities. 


7. Meeting room in the basement holds a maximum of 50 
people only. It cannot adequately serve the range of 
activities that take place - film programs, adult educa- 
tion, discussion groups, lectures, book talks and town 
special events. The support columns in this room make 
it impossible to program many of these activities. 

8. Literacy center currently uses the small employee 
lunch room for its training sessions. 


9. Patrons entering the library must go down the stairs 
into the basement, cross the basement lobby area, go 
along a corridor, open doors, climb a set of stairs or use 
the elevator to gain access to library materials. 


10. Parking for library patrons is extremely inadequate 
with only 14 parking spaces for employees and patrons. 
Safety hazards are created within the crowded parking 
lot and on Greenwood Avenue. 


11. The current usable space within the library is seg- 
mented and divided by bearing walls which make an 
inflexible structure to adapt to current and new needs 
for library services. 


12. In general, the building is filled to capacity and falling 
short of providing the space required for its present- 
programs. 


The consultant’s report recommended construction of a 
brand new library at another location that we would have to 
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identify. The architectural firm, Tenant/Wallace of 
Manchester, N.H., recommended a 10,000 square foot addition 
and renovation of the current library building. Based upon our 
review of both reports, the Library Trustees and library staff 
believed it would be more feasible to stay in the same location 
not only because of the cost effectiveness, but also the histori- 
cal significance of the present location. Although the need for 
the increased space was critical, the Library Trustees delayed 
action on the construction of a new library addition in 1992 
and 1993 because of the state of the economy. However, we 
strongly believe we would be remiss in our responsibilities and 
duties if we allow these serious problem areas to continue. 


On Saturday, March 12, 1994, we ask for your support and 
vote to authorize the construction of a 1.5 million dollar addi- 
tion and renovation to the present Conway Public Library. 
This library addition and renovation would be financed by a 
20 year bond and the yearly cost would be about 1% of the 
yearly school appropriation. The average homeowner with a 
$100,000 assessed property would pay 15 cents per thousand 
or a total of $15. 


On the next page, you will see a north facing view and an 
aerial view of the proposed addition. As you can see, the 
Library Trustees have kept the same architectural style of the 
current library. 


Our public library has to be able to meet the demands and 
challenges of our times to provide information, training, and 
books to those of all ages in our community. In order to fulfill 
those needs, we need a facility that can provide the necessary 
space and equipment for this year and into the 21st century. 
Help us to meet these challenges by voting YES on March 
12th. 

Bill Lehmann, Chairman 
Penny Deans 

Bob Johnson 

Robert Schroeder 

Ann Levesque 

Dan Smith 

Robin Waters 
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CONWAY PUBLIC LIBRARY 
The Nella Braddy Henney History Room 


REPORT OF THE TREASURER 


Total Trust 
Funds 
BALANCE as of 12/31/92 3,709.85 
RECEIPTS: 
Interest Income 67.77 
Other Income 7,488.82 
7,556.59 
EXPENDITURES: 
Reimburse Town of Conway 
General Fund 8,901.23 
Trust Fee 1347 
8,914.70 
BALANCE as of 12/31/ 93 2nd TA 


Conway Public Library 
Built 1900 
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CONWAY CONSERVATION COMMISSION 
ANNUAL REPORT 1993 


The Conway Conservation Commission is responsible for the 
oversight of actions affecting Town of Conway’s natural 
resources and is, along with the Board of Selectmen, custodi- 
an of the Town’s public lands. This past year, the seven mem- 
bers of the Commission worked on a diversity of projects. The 
final draft of the text of the Natural Resource Inventory; and 
evaluating the environmental impacts of the proposed Bypass 
routes were the two .major projects of the year. The 
Commission is very grateful to the many town officials and 
staff members, in addition to the many townspeople, who 
helped us with the following projects: 


Natural Resource Inventory: The final draft of the text of 
the Natural Inventory Report for Conway’s new Master Plan 
is being edited by the commissioners to detail the Town’s nat- 
ural resources. The text will correspond to a series of maps 
with overlays produced in 1992. With the assistance of the 
Town Planner, John Krebs, the Commission will work on com- 
pleting the goals and objectives for the inventory. 


Bypass Project: The Conservation Commission was asked 
to research and evaluate the impacts to the environment and 
the Town lands by the various bypass options. Countless 
hours were spent meeting with the federal and state project 
engineers and consultants in discussion and in on-site evalu- 
ations. Supported by the federal and state environmental 
agencies: and by national conservation societies and consul- 
tants, and after extensive research, the Conway Conservation 
Commission is opposed to an Eastern bypass and specifically, 
Option 9A. The seven member commission is outraged that 
the Department of Transportation is taking Town of Conway 
Conservation Lands and impacting unique, irreplaceable, 
valuable wetlands. The effect of an Eastern bypass on the 
Puddin’ Pond tract and Whitaker Woods is extremely detri- 
mental. We are opposed to the concept of a highway through 
these public holdings. In addition we are opposed to any 
destruction of neighborhoods that will drastically change the 
unique character and atmosphere of our community. We feel 
that significant changes should be made to improve the traffic 
situation in the Conway area without detrimentally impacting 
and/or destroying the remaining natural resources, green 
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spaces, agricultural lands, and neighborhoods of the area. We 
will continue to encourage mass transportation, alternative 
route information, modest improvements to local road infra- 
structure, multi-use trail systems, etc. The commission has 
been working with the Town Planner, Parks and Recreation 
Department, and the Nature Conservancy to promote an inte- 
grated trail network. We are also represented on the NH 
Scenic Byways committee. 


Recycling: The Commission continues to work closely with 
the Lower Mt. Washington Valley Solid Waste District to pro- 
mote and expand the recycling program in Conway. Recycling 
awareness was fostered during the month of May in grades K- 
12 in the Conway School District in multi-disciplinary educa- 
tional curriculum units with awards presented during GET 
RAD at the Transfer Station on May 15, 19938. Recycling cal- 
endars showcasing student environmental artwork produced 
by the Kennett High School graphic students are available at 
all the schools. This fall, office paper recycling was instituted 
at Kennett Junior and Senior High Schools by the KHS 
Biology students as a pilot program. This model will be 
brought to the elementary schools in the spring. Conway’s 
recycling program continues to grow thanks to the efforts and 
support of the community. 


Town Properties: Each season, the commissioners make 
site visits to the town conservation properties to assess and 
plan for future management, educational and recreational 
projects. The following outlines some of the activities that 
have taken place on town properties this past year. 


e Whitaker Woods: In November, a local horse logger com- 
pleted selectively thinning mixed hardwoods and conifers in a 
five acre compartment in Whitaker Woods. This work was 
done in accordance with the Forest Management Plan devel- 
oped four years ago and is an ongoing process. This plan 
includes complete mapping and recommendations for manag- 
ing the property for recreation, wildlife and timber stand 
improvements. Several classes from John Fuller School visit- 
ed the site to observe the techniques of horse logging. The 
Kennett High School landscaping class and the ski team pro- 
vided trail maintenance and improvements to the existing 
trail network for which the townspeople will be deeply appre- 
ciative. Historically, Whitaker Woods is the site of the largest 
highschool cross country ski race in the United States, hosting 
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over 500 skiers each season, and has been one of the training 
sites for Olympians Carl Swenson and Marcus Nach. The Mt. 
Washington Valley Ski Touring Association continues to do an 
outstanding job grooming the cross-country ski trails and 
thanks, also, to the White Mt. Milers for maintaining signage 
for local runners. Several meetings were held with represen- 
tatives from the NH Electric Coop regarding the upgrading of 
the powerlines; the installation of more poles; the planting of 
fir trees under the poles; and the right of way agreement. The 
Commission will conti-nue to monitor this process. Prohibition 
of hunting will be continued to be enforced due to high fre- 
quency of recreational use and proximity to school and popu- 
lation base. 


e Puddin’ Pond: This property is a unique wetland in the 
state of NH and as such has been utilized by the grades K-12, 
Girl & Boy Scouts; and The Nature Conservancy as an educa- 
tional site. The commission has provided interpretive tours for 
these groups and welcomes inquiries as to our next tour. The 
trail network and tree swallow boxes are maintained by the 
Kennett High School students. Parking is now available at the 
Thompson Road entrance to the trail network. Working in 
conjunction with The Nature Conservancy’s Green Hills 
Preserve manager, Peter Benson, an informational kiosk, new 
signage and a formal map depicting the integrated trail net- 
work will be dedicated in the spring in a joint ceremony 
including the Commission, Nature Conservancy and KHS stu- 
dents who have assisted in this project. The commission’s long 
range goal is to create a Wetland Interpretive Trail as a part 
of a multi-disciplinary environmental education unit by KHS 
students. 


e Walker Pond: This property has seen increasing use by 
the Pine Tree School students and teachers for environmental 
education. The fifth grade students have maintained the trails 
and built a needed bridge. This property, located on Mill 
Street, has a self-guiding interpretive trail on the natural his- 
tory of the land and the background of the mills on Walker 
Pond (now called Conway Lake). Due to the continued theft of 
the guidebooks from the storage box, the guides are now avail- 
able at the Town Hall. 


e Shedd Woods: This property was surveyed because of 
encroachment and the abutters notified of infractions. 


¢ Hubbard Davis: Work was begun on deed clarification 
and the boundaries will be resurveyed prior to a forest man- 
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agement plan being developed. 


¢ Common Lands: The resurveying of common lands is in 
progress. 


Dredge and Fill Permits: The Commission reviewed 
Dredge and Fill Wetland Board applications and made site 
visitations to aid in making determinations of impact. 


Conservation Education: The Commission sponsored a 
Wetland Education Workshop for selectmen, planning board 
members, educators, and interested members of the public. 
The Audubon Society of NH and Amanda Stone, co-author of 
the “Method for the Comparative Evaluation of Non-Tidal 
Wetlands in NH” provided a multi-sensory presentation as an 
educational tool to increase awareness of the definition, types, 
functions, and values of wetlands. Due to the positive 
response, more educational workshops will be held in the 
future. The Commission welcomes specific workshop topic 
requests. 


In the coming year, the Conservation Commission will con- 
tinue to work on projects promoting the conservation, protec- 
tion, and enjoyment of our town’s natural resources. We wel- 
come your ideas and participation at our meetings held on the 
second Tuesday of the month at the Children’s Health Center. 


KATHLEEN FRENETTE, Chair 
CANDACE ARMSTRONG 
DAVID BROOKS 

TOM EARLE 

KAREN FRANKE 

AL HATCH 

HERBERT LUCY 
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REPORT OF TOWN OF CONWAY 
RECREATION DIRECTOR 


The Conway Recreation Department provides a number of 
recreation programs to youth and adults of the Town of 
Conway. Our department offers the traditional recreation pro- 
grams: basketball, baseball, T-ball, softball, football and soc- 
cer. In addition, we offer non-competitive games, game room 
activities, Halloween Party, Easter Egg Hunt, Turkey Trot 
Race, Bike Motor Cross, trips to the ocean, Museum of 
Science, Whale Watch, Harlem Globetrotters, swimming 
lessons at both Echo Lake State Park and Conway Lake Town 
Beach. These are just a few of the many programs and activi- 
ties being offered. 


New for our 1993 summer program was two three-week ses- 
sions in Childrens’ Theater with the cooperation of Arts In 
Motion. Nancy Greenblatt and Glenn Noble did an outstand- 
ing job with the two plays that the children performed. 


Volunteers are very important to the success of our pro- 
grams. This past year, 94 adults volunteered their time as 
coaches or helpers in many of our programs. I thank all the 
volunteers for their interest in our youth and the Conway 
Recreation Department, for without their help we would not 
be able to offer the wide variety of programs and activities for 
the youth of our Town. 


Respectfully submitted, 
KENNETH M. JONES 
Recreation Director 


Edward Domina - 
Parks, Grounds & 
Facility Maintenance 
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CONWAY PARKS AND RECREATION 
ADVISORY COMMITTEE REPORT 


The major work of the committee continues to be involve- 
ment in multi use trails for walking, biking and cross-country 
skiing. In July the Mt. Washington Valley Economic Council, 
consisting of 12 towns from Ossipee to Bartlett, including 
Fryeburg and Brownfield, Maine, initiated an Alternative 
Transportation Trail Network project that would travel 
through these communities. The Conway Recreation 
Committee helped to identify bike routes and other user path- 
ways to provide a means of travel to and from libraries, 
schools, playgrounds, community centers, scenic areas, etc. 
within the town. This information was developed on maps and 
incorporated into the Council’s Alternative Transportation 
Network plan. 


An outside grant was awarded to the Economic Council to 
initiate a design and cost analysis for developing an inter busi- 
ness connecting transportation pathway in the North Conway 
business area. The town may use this information in applying 
for grants to construct such a pathway to help reduce traffic 
congestion and air pollution, safer walking and biking, and to 
increase potential sales and the economic well-being of the 
community. 


A second area of work was defining the role of the Town 
Advisory Committee and how it might become more helpful to 
Selectmen and the Town Recreation Department in meeting 
the recreational needs of the town. Since the committee is 
made up of Selectmen-appointed volunteers without a budget, 
the committee may become more task oriented. Examples of 
task advice might include: 1) Town pathways, 2) Town swim- 
ming facilities, 3) Conway Community Building recreation 
needs, 4) Recreational development of Whitaker Woods, 5) 
Study possible fee structure for providing services to other 
communities. 


The committee will try to meet monthly on the first Tuesday 
at 7:00 PM in the Town Community Building in Center 
Conway. 


Members of the 1993 Advisory Committee: David Sorensen, 
Chairman; Doug Fagone, Steve Swenson, John Cannell, David 
Weathers, Sally Weiss, Eric Chandler, Kim Perkins and Ken 
Jones. 
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NORTH CONWAY COMMUNITY CENTER 
1993 ANNUAL REPORT 


Oftentimes residents and tourists ask me what our budget 
is. After finding out that we receive $77,000 from the Town, 
they're somewhat curious about how the money is spent and 
what activities or programs we offer. 


I tell them that we have about 24 set programs that are basi- 
cally seasonal and they cover everything from playground 
youngsters to our involvement with the Retired Senior 
Volunteer Program. We, like all recreation departments, have 
a lot of sports activities, including soccer, football, hockey, bas- 
ketball, baseball teams and softball groups. We also sponsor 
Cub Scouts, operate the North Conway Outing Club Skating 
Rink, and have trips to various places of interest. 


Thirty-three civic groups use our facility during the year. 
They might use it for a day, a weekend or once a month. These 
groups include, but are not limited to, the Kiwanis Club, 
D.A.V., Center of Hope, Stamp Club, John Fuller School, 
Masons, Nordic Club, and Eastern Slope Ski Club. 


The Center is involved in 14 fund raisers that generate about 
$27,000 annually. Some of them include working with Arts 
Jubilee on their 3 concerts, our 4 craft shows, our Kids Nite 
Out program, Tuckerman’s Outfitters Ski Sale and, of course, 
World Mud Bowl. 


We participate in or organize some special events which in 
1993 included Halloween, Building the World’s Biggest Ice 
Cream Cone, Burning of the Green in conjunction with the Mt. 
Washington Valley Chamber of Commerce, our own Pee Wee 
World Series, and our Annual Easter Parade. 


We try to, in some way, serve as many different groups as 
possible so that all can benefit directly from our activities. 


Speaking for the Board of Directors and myself, we thank 
you for your support of our programs. 


KIM PERKINS, Director 
North Conway Community Center 
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